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EXECUTIVE SUMMARY 
§ The Youth Truth Matters project was developed and implemented by the Tri-County 

Women’s Centre, with the overall goal of addressing issues related to illicit drug use among 
youth in Nova Scotia’s Yarmouth, Digby, and Shelburne counties.  It had two primary target 
populations – youth and general community members.  The project commenced in April 
2010 and completed its three-year term in March 2013.  Funding for the project was 
provided by Health Canada’s Drug Strategy Community Initiatives Fund.   

§ The project had three objectives: developing the ability of youth to provide leadership for 
other youth on issues relating to illicit drugs, developing the capacity of the community to 
understand drug related issues and demonstrate commitment to a drug free community, 
and strengthening the ability of community and government sectors to address illicit drugs 
in a coordinated and meaningful way. 

§ The project planned many different types of activities to support achievement of project 
objectives, and identified eight specific outputs expected to flow from those activities.  
Most activities were implemented as planned, and most project outputs were delivered; in 
some cases expectations were exceeded, while additional work is needed in other areas. 

o 26 digital video stories were developed; seven of these are online on the 
project’s website; some additional work is required to improve quality 

o a project website was developed and is online; additional work is required to 
address quality and updating issues 

o a youth leadership training program was developed, consisting of weekend 
retreat and ongoing weekly sessions; participation in training, and youth leader 
involvement in other project activities, have exceeded expectations 

o interactive workshops were developed; one workshop was planned, but a total 
of nine were developed, as well as two games and two other activities 

o a tool kit was developed, translated, and is ready for distribution; it is more 
comprehensive than planned, required longer to complete than anticipated, and 
has not yet been distributed to schools or other groups 

o community events were developed; four events were hosted, including an adult 
forum; the project modified its approach to this activity, and eventually moved 
toward participation in events organized by other community groups 

o a program for parents/guardians was developed as a three part workshop to help 
parents communicate with youth regarding illicit drug use; it was delivered five 
times; attendance lower than expected, but demand for the workshop increased 

o advisory committees were established in each county; members represent key 
community sectors; committees met regularly although attendance varied 

§ The Youth Truth Matters project also succeeded in achieving most of its intended project 
outcomes.  Through various project activities it achieved the following results: 

o youth leaders improved their awareness of illicit drugs and the impact of illicit 
drugs, and improved their ability to make presentations to peers on these issues 

o youth attending the project’s youth forum or other presentations reported an 
increased awareness of illicit drugs and the impact of illicit drugs 

o parents/guardians attending the project’s ‘Let’s Talk About Drugs’ workshop 
reported increased awareness of illicit drugs and their impact, and an improved 
ability to communicate with youth regarding drug use and impact 

o community members attending project-hosted community events reported 
increased awareness of illicit drug use and effects, factors influencing illicit drug 
use, and steps that can be taken to combat illicit drug use 
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§ The project has contributed to Health Canada’s Drug Strategy Community Initiatives Fund 
outcomes relating to community engagement as follows: 

o project participation in community events organized by other community 
groups, linking with community groups while enhancing the project’s profile 

o ongoing contact with area high schools through its in-school presentations, 
youth forum for grade 9 students, and participation in school events 

o establishment of advisory committees with representation from key community 
sectors, providing a forum for exchange of information on illicit drug issues 

§ Youth leaders have assumed responsibility for project activities to an extent that was 
unintended in the project proposal.  They have become increasingly involved in planning 
and delivery of the youth leadership training retreats, and they have assumed considerable 
responsibility for presentations at the parent/guardian workshops.  These are both activities 
that the project proposal intended would be undertaken by project staff.  Similarly, youth 
leaders have taken on increasing responsibility for the youth forum each year; by the third 
year they were able to do most of the organizational preparation, delivered all of the 
workshops, and hosted the event in English and French.  This unintended outcome is 
beneficial for youth leaders, who improved their awareness of illicit drug issues and their 
presentation skills and experience, as well as for those attending youth-led presentations. 

§ The project encountered challenges in several areas.  These related to the regular and active 
involvement of Advisory Committee members, the impact of distance, weather and other 
factors on participation in community events, technical difficulties with the website, travel 
time and costs involved in rural program delivery in a broad geographic area, and initial 
youth recruitment when the project was relatively unknown in the community.  In some 
cases the project was able to take steps to address these challenges, while others have been 
identified as project lessons that may benefit others. 

§ The length of time required to develop the tool kit has had implications for other project 
components.  While initially intended as a resource for schools, the final output is much 
more comprehensive.  It includes material on the parent/guardian workshops and on 
community events, in addition to copious resources for schools.  It could be used by many 
different types of community groups, schools, or government bodies to organize and 
deliver activities to address problems associated with illicit drug use among youth.  The tool 
kit was not ready for distribution until the end of the project’s three-year term; as a result, 
it is not available to schools, and the parent and community event resources are not 
available to community groups. 

§ The Youth Truth Matters project was an ambitious initiative that has succeeded in 
delivering most of its intended outputs, and achieving most of its identified project 
outcomes.  The project’s youth-led approach is viewed as a credible means of providing 
information on illicit drug use to both youth and adults.  Over its three-year term the 
project acquired significant credibility within the Tri-county area, and has experienced an 
increase in requests for project services.  It is recommended that efforts be made to build on 
the project has developed within the area to extend the project approach and activities into 
other parts of the province and country.  This could be done through an extensive pilot test 
of the Youth Truth Matters tool kit, which incorporates many of the project components. 
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INTRODUCTION 
 
The Youth Truth Matters project was developed and implemented by the Tri-County Women’s 
Centre.  Funding for the project was provided by Health Canada, under its Drug Strategy 
Community Initiatives Fund (DSCIF).  The Youth Truth Matters project was funded for three 
years, from April 2010 to March 2013. 
The Contribution Agreement for this and other DSCIF projects required the submission of an 
interim evaluation report approximately midway through the project, and a final evaluation 
report upon project completion.  To satisfy the interim reporting requirements, a process 
evaluation report, focusing primarily on implementation issues, was submitted mid-October, 
2011.   
This current report is the final evaluation report; it provides updated information on 
implementation issues, and reports on project outcomes and the project’s contribution to 
DSCIF outcomes.  It also includes a review of lessons learned from the Youth Truth Matters 
project, and presents conclusions and recommendations.  
Work on the evaluation was initially undertaken by a member of the Advisory Committee for 
the Youth Truth Matters project.  However, due to other commitments, that person was 
unable to continue in the evaluator role, and resigned from the position in June 2011.  The Tri-
County Women’s Centre subsequently re-contracted with an external evaluator to complete 
the evaluation.  Rivers & Associates has been involved with Youth Truth Matters as the project 
evaluator since July 2011.  
Other persons who have played a significant role in the evaluation have included the Executive 
Director of the Tri-County Women’s Centre, and the Youth Truth Matters initial project 
coordinator.  They were involved in the development and implementation of the initial data 
collection instruments, and have participated in interviews for the evaluation.  The project 
coordinators who were hired during the project’s second year to implement Youth Truth 
Matters  in Digby and Shelburne counties have also contributed to the evaluation by 
facilitating the distribution of data collection instruments, by maintaining records of project 
activities, and by participating in interviews. 
This final evaluation report covers the full term of the project funding period – from April 2010 
to March 2013. 
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PROJECT DESCRIPTION 
The Youth Truth Matters project was developed to address issues related to the use of illicit 
drugs in Nova Scotia’s Yarmouth, Digby, and Shelburne counties.  Through its work with youth 
and families, the Tri-County Women’s Centre became aware of the extent and nature of 
problems associated with illicit drugs in the area, and of a growing desire for action to deal 
with those problems.  It was also determined that while some services were available to assist 
youth and families dealing with illicit drug issues, there were also significant gaps in those 
services.  The Youth Truth Matters project was intended to address those gaps.  

 

TARGET POPULATION 
The target population for the Youth Truth Matters project included both youth and the 
broader community.  Project plans called for the training of approximately 70 youth who 
would act as leaders/mentors to develop educational tools, and then to use those tools to 
present information on illicit drug issues to other youth throughout the three counties.   
Other project activities were intended to focus on the general adult population in the area, 
with the goal of improving awareness of illicit drug issues, and of supporting and strengthening 
community capacity to address those issues.  In total, the Youth Truth Matters project expected 
to have a direct impact on 6100 youth, and 1900 adults in the three counties. 

 

PROJECT OBJECTIVES AND ASSOCIATED ACTIVITIES 
The Youth Truth Matters project proposal identified the following three objectives and 
associated activities: 
Objective 1:  Develop the ability of youth to be champions and messengers for other youth 

about the dangers of illicit drugs and the benefits of a healthy lifestyle 

• Develop educational tools about illicit drugs, using digital video story telling, 
that can be used on line, in the classroom, and in the community 

• Develop web site and other computer interface technical tools to promote 
message 

• Develop youth leadership skills to facilitate discussion and be peer mentors 

• Develop and present an interactive workshop, using the video tools that will 
be given to all high school students in the Tri County area by the youth 
mentors 

• Develop capacity of each school to continue to deliver the interactive 
workshops and train youth mentors 

Objective 2: Develop the capacity of the community to understand the issues surrounding 
illicit drugs and to demonstrate their commitment to a drug-free community 

• Community activities (fun) that enable the community (both adult and youth) 
to express their desire for a healthy, safe and drug free community 

• Develop and offer an ongoing program for parents and guardians on how to 
talk to your kids about illicit drugs 

Objective 3: Strengthen the ability of community, government agencies, and municipal leaders 
in the Tri Counties to address illicit drugs in a coordinated and meaningful way. 

• Have all Community Partners active participants in the project activities and 
provide leadership in areas of their expertise 
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PROJECT OUTPUTS 
The Youth Truth Matters project planned to produce or deliver the following outputs: 

• an effective, relevant, youth friendly interactive and educational tool, which uses digital 
story telling, and which has been developed by youth and kept updated throughout the 
project 

• an interactive web site, and other interactive communications tools, which have been 
developed by and for youth, and which are accessed by youth 

• a youth leadership program, focused on illicit drug use among youth, which has been 
developed, piloted, and proven successful for preparing youth to be leaders   

• an effective interactive workshop on illicit drugs and promoting healthy lifestyles, 
which has been developed and delivered to 4,000 high school students and community 
groups  

• a tool-kit including the digital stories, a facilitator’s guide for the interactive workshop, 
information sheets on illicit drugs, posters, and community contact sheet, which has 
been developed and distributed to all high schools in the Tri-County area, along with a 
tutorial on how to use the kit for a teacher/resource person in each school 

• an effective program called “Talking to Your Child About Drugs” for adults (parents/ 
guardians) on illicit drugs and communicating with youth, including a facilitator’s guide, 
which has been developed and piloted by project staff 

• a user friendly guide called “Take Back our Communities” developed for the Tri-County 
area and other interested communities, which has been evaluated, and promoted on the 
project and Women’s Centre web sites 

• Working Groups, replacing project Advisory Committees, which are formed in all three 
counties and which use the Take Back Our Communities Guide to develop and 
implement innovative ways to address illicit drugs in their communities. 

 

EXPECTED PROJECT OUTCOMES 
Outcomes expected to result from the Youth Truth Matters project were identified as follows: 

• youth leadership, on addressing illicit drugs and promoting healthy lifestyles, has been 
enhanced through leadership development 

• youth have a greater understanding of the potential negative impact of illicit drugs and 
the positive impact of leading a healthy lifestyle 

• high schools feel more equipped to address illicit drug use   

• parents/ guardians have further developed their communication skills and 
understanding about illicit drugs 

• community members feel engaged and able to do something positive about the illicit 
drugs in their communities 

• communities can show-case their efforts and provide leadership to other communities 
wanting to address the problem of illicit drugs 

• all community sectors are more knowledgeable of each other’s services and are creating 
innovative ways to work together to address illicit drug use in the community. 
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PROJECT PARTNERS 
Key project partners were identified as part of the project design process.  It was anticipated 
that each project partner would participate in the Youth Truth Matters Advisory Committee, 
bringing a relevant area of expertise to that committee. 
Identified project partners, their primary areas of expertise, and their roles in the Youth Truth 
Matters project are as follows: 
• Department of Mental Health & Addiction Services, South West Nova District Health 

Authority 
Area of expertise:  drug addiction/ illicit drugs/ mental health as it pertains to drug use 
Role: Participate in Advisory Committee 
 Ensure accuracy of information that is being presented 
 Assist with Take Back Our Communities events 
 Assist with program development and delivery (parents/ guardians program) 

• Yarmouth/ Shelburne/ Digby Junior and Senior High Schools 
Area of expertise:  schools and youth 
Role: Participate in Advisory Committee 
 Arrange access to schools 
 Refer youth to the project 

• Yarmouth Leisure Services; Shelburne and Digby Recreation Departments 
Area of expertise:  physical/social activities 
Role: Participate in Advisory Committee 
 Assist with Take Back Our Communities events 

• Department of Community Services – Yarmouth/Shelburne/Digby 
Area of expertise:  working with high risk families 
Role: Participate in Advisory Committee 

Referral of high risk youth to the project 

• Yarmouth Community Health Board 
Area of expertise:  community development 
Role: Participate in Advisory Committee 

• Yarmouth Centre for Sexual Health 
Area of expertise:  working with high risk youth 
Role: Participate in Advisory Committee 
 Referral of high risk youth to the project 

• Our House Youth Centre - Shelburne 
Area of expertise:  services for youth 
Role: Participate in Advisory Committee 
 Assist with Take Back Our Communities events 

• Women’s Fish Net – Shelburne (focuses on community needs & services for women and children) 
Area of expertise:  community development  
Role: Participate in Advisory Committee in Shelburne 
 Assist with Take Back Our Communities events 

• RCMP – Yarmouth, Shelburne, and Digby counties 
Area of expertise:  illicit drug/criminal behaviours/positive role models 
Role: Participate in Advisory Committee in Shelburne 
 Assist with Take Back Our Communities events 
 Share expertise on illicit drugs 
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CONTEXT ISSUES 
Project guidance was provided by Advisory Committees.  The initial Youth Truth Matters 
Advisory Committee was established in Yarmouth, with representation from Digby and 
Shelburne areas.  Membership in the Advisory Committee included the project partners 
identified above, as well as project staff, and youth who were involved in various project 
activities.  
It should be noted the Youth Truth Matters project was designed to be implemented in phases, 
with initial activity focusing on the Yarmouth area during the first year of the project.   During 
the second and third years, project activities were to be extended into the Digby and Shelburne 
areas.   
Consistent with this intention, the initial Advisory Committee was established in Yarmouth, 
with overall responsibility for guidance of the Youth Truth Matters project.  As the project 
reached the midpoint of its three-year term, Advisory Committees were also established in 
Digby and Shelburne, and were given responsibility for providing advice for project activities in 
their respective areas.  Arrangements were made for ongoing contact and communication 
among the three Advisory Committees.  The Yarmouth-based committee, which included 
regional, trans-county members, retained responsibility for overall project coordination. 
Hiring of project staff also proceeded in phases.  The initial project coordinator was hired in the 
Yarmouth area.  However, her responsibilities were not limited to that area, but also included a 
range of activities with youth in all three counties, as well as some development work at the 
community level in Yarmouth, Digby and Shelburne.  By August 2011, two additional part time 
project coordinators had been hired; during the latter half of the project they had primary 
responsibility for activities within the Digby and Shelburne areas and attended Advisory 
Committee meetings in their areas.  The initial, Yarmouth-based, coordinator continued to 
provide guidance to the two part time coordinators, and also attended meetings of all three 
Advisory Committees.  The two part time coordinators were responsible for providing monthly 
reports on activities in their areas; these reports were submitted to the (Yarmouth-based) 
project Advisory Committee. 
The Youth Truth Matters project logic model and work plan are attached as appendices. 
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EVALUATION SCOPE AND METHODS 
An evaluation plan was prepared for the Youth Truth Matters project during the project design 
stage, and is attached as an appendix to this report.  The evaluation plan specifies the 
evaluation questions, and identifies the indicators and data collection methods intended to 
assess project outputs.  Also included in the appendix are the data collection instruments that 
were used during the project term.  It should be noted that some instruments were revised 
during the term of the project (revisions included in appendix). 
The evaluation plan developed for the Youth Truth Matters project utilized both qualitative 
and quantitative methods.   It called for observing and documenting some activities, obtaining 
input on project implementation through interviews, and assessing change through data 
collection at key points during the project.   
Outlined below are the primary methods planned for evaluation of each of the Youth Truth 
Matters project outputs.  

Output: an effective, relevant, youth friendly interactive and educational tool, which uses 
digital story telling, and which has been developed by youth and kept updated 
throughout the project 

§ Staff observe and document numbers of youth participants, numbers of 
videos completed, distribution of videos (numbers and recipients), and 
frequency with which youth update videos 

§ Website data collected on number of times videos are watched 

§ Questionnaires used with youth participants to assess their satisfaction with 
the activity, and with youth who view the videos to assess effectiveness of 
the tool 

Output: an interactive web site, and other interactive communications tools, which have been 
developed by and for youth, and which are accessed by youth 

§ Staff document website establishment, observe and document youth 
involvement in website updating 

§ Website data collected on number of people accessing the site 

§ Website questionnaire asking for users’ age, county, and usefulness of 
website information 

Output: a youth leadership program, focused on illicit drug use among youth, which has been 
developed, piloted, and proven successful for preparing youth to be leaders 

§ Focus group with youth in initial leadership training to identify any needed 
improvements; focus group with youth participants at end of project to 
assess their involvement and role played by training 

§ Staff assessment of youth participants’ presentation skills 

§ Questionnaires with youth participants before and after training 

Output: an effective interactive workshop on illicit drugs and promoting healthy lifestyles, 
which has been developed and delivered to 4,000 high school students and community 
groups 

§ Staff observe and document numbers of youth and community members 
attending workshop presentations 

§ Questionnaires for workshop participants to assess understanding of 
information and satisfaction with presentation 
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Output: a tool-kit including the digital stories, a facilitator’s guide for the interactive workshop, 
information sheets on illicit drugs, posters, and community contact sheet, which has 
been developed and distributed to all high schools in the Tri-County area, along with a 
tutorial on how to use the kit for a teacher/resource person in each school 

§ Staff document number of high schools receiving the tool kit 

§ Questionnaires with school resource persons, and with teachers participating in 
presentations, to assess tool kit and determine how it will be used 

Output: an effective program called “Talking to Your Child About Drugs” for adults (parents/ 
guardians) on illicit drugs and communicating with youth, including a facilitator’s 
guide, which has been developed and piloted by project staff 

§ Staff observe and document number of adults participating in the program, 
document development of a Facilitator’s Guide, document efforts to identify 
organization to continue the program 

§ Questionnaires with participants before and after participating in program to 
assess understanding and comfort with topic and ability to communicate with 
their children 

Output: a user friendly guide called “Take Back our Communities” developed for the Tri-County 
area and other interested communities, which has been evaluated, and promoted on 
the project and Women’s Centre web sites 

§ Staff document number of requests for guide 

§ Focus group with Advisory Committee members to obtain feedback on guide; 
focus group with community members in each county to assess tool and provide 
feedback 

§ Questionnaires for community members attending events to assess activities 

Output: Working Groups, replacing project Advisory Committees, which are formed in all three 
counties and which use the Take Back Our Communities Guide to develop and 
implement innovative ways to address illicit drugs in their communities 

§ Staff document identification of terms of reference, and development of 
strategic plans 

§ Focus group with each Advisory Committee to assess development of working 
groups 

 
The primary methods planned for evaluation of identified outcomes for the Youth Truth 
Matters project are summarized below.  

Outcome:  youth leadership, on addressing illicit drugs and promoting healthy lifestyles, has 
been enhanced through leadership development 
§ Questionnaires with youth participants before and after training to assess 

change in ability to present material on illicit drug use and impact to their peers, 
and change in awareness of illicit drugs and impact of illicit drug use 

Outcome:  youth have a greater understanding of the potential negative impact of illicit drugs 
and the positive impact of leading a healthy lifestyle 

§ Questionnaires with youth attending Youth Truth Matters presentations to 
assess helpfulness of presentation in improving understanding of impact of illicit 
drug use 
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Outcome:  high schools feel more equipped to address illicit drug use 

§ Staff document number of high schools receiving Youth Truth Matters toolkit 

§ Questionnaires with school representatives to determine extent and nature of 
school’s use of tool kit, and impact of toolkit on school’s ability to address illicit 
drug use 

Outcome:  parents/ guardians have further developed their communication skills and 
understanding about illicit drugs 

§ Questionnaires with parents/guardians before and after attending Youth Truth 
Matters workshops to assess changes in awareness of illicit drugs, in awareness 
of impact of illicit drug use, and in their ability to communicate with their 
children regarding illicit drug use and impact 

Outcome:  community members feel engaged and able to do something positive about the 
illicit drugs in their communities 

§ Staff document number of community members participating in Youth Truth 
Matters community events on illicit drug use 

§ Questionnaires with community members participating in Youth Truth Matters 
community events to assess impact on their awareness of illicit drug use and 
steps that can be take to combat illicit drugs in the community 

Outcome:  communities can show-case their efforts and provide leadership to other 
communities wanting to address the problem of illicit drugs 

§ Staff document number of communities receiving the Take Back Our 
Communities Guide 

§ Questionnaires with representatives of communities receiving the Take Back 
Our Communities Guide to determine whether/how the guide has been used to 
improve capacity to address illicit drug use 

Outcome:  all community sectors are more knowledgeable of each other’s services and are 
creating innovative ways to work together to address illicit drug use in the 
community. 
§ Questionnaires with representatives of communities receiving the Take Back 

Our Communities Guide to determine whether/how the guide has had an impact 
on levels of knowledge of services provided by relevant community sectors to 
address illicit drug use 

§ Questionnaires with members of county-level Youth Truth Matters advisory 
groups to obtain information on any observed changes in levels of awareness or 
use of relevant community services attributable to Youth Truth Matters 
activities. 
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PROCESS EVALUATION FINDINGS 
Material in this section focuses on project implementation.  For each of the project’s stated 
objectives, it examines whether the project was implemented as intended, whether planned 
activities were undertaken, and whether identified project outputs were delivered.  This section 
also discusses challenges encountered in implementing the project, any areas identified as 
needing improvement, and the impact those challenges may have had on achievement of 
project outcomes. 
 

IMPLEMENTATION SUCCESS 
Youth Truth Matters was a multi-faceted project, having both youth and community target 
populations, and was developed to deliver services over a large geographic area covering three 
counties and a wide range of towns and rural communities.  As noted, the implementation plan 
called for a phased approach, with delivery commencing in the Yarmouth area and 
subsequently extending to Digby and Shelburne areas. 
For the most part, Youth Truth Matters was implemented as intended.  The initial Advisory 
Committee was established in Yarmouth, and a project coordinator was hired there.  Project 
activities extended beyond Yarmouth county to include various activities with both youth and 
community populations in all three counties.  Covering this broad geographic area required 
considerable travel and travel time on the project coordinator’s part.  By the fall of 2011, project 
coordinators had been hired for Digby and Shelburne counties, and Advisory Committees were 
established in both areas. 
Progress on specific activities and outputs varied somewhat from the initially intended 
implementation plan.  As noted in a previous section, eight types of outputs were identified for 
the three project objectives, with each output requiring a range of activities for completion.  
Following is a review of the extent to which the project has been successful in implementing 
planned activities and delivering identified project outcomes. 

OBJECTIVE ONE OUTPUTS AND ACTIVITIES 
The first project objective was to  . . . 

develop the ability of youth to be champions and messengers for other youth 
about the dangers of illicit drugs and the benefits of a healthy lifestyle 

To achieve this objective, the Youth Truth Matters project planned activities around five types 
of outputs:  educational tools/digital video stories, web site, youth leadership skills, interactive 
workshop, and school capacity. 

EDUCATIONAL TOOLS/DIGITAL VIDEO STORIES 
The Youth Truth Matters project proposed development – by youth – of a youth friendly, 
interactive educational tool, using digital video story telling.  To accomplish this the project 
intended to seek out ten youth (both in and out of school) in each of the three counties, 
develop story lines with those youth, obtain technical support for development of digital video 
stories, and complete the stories so that they would be available for distribution online or 
through other means.  This activity was to commence in April 2010, and be completed by 
August 2010. 
Work on digital video stories did commence in April 2010.  Thirty youth, ten from each of the 
three counties, became involved in developing story lines.  Support was provided to help the 
youth with technical issues, and to oversee the activity.  The youth themselves were 
responsible for deciding how their project was to be done; each youth developed his/her own 
story line, prepared the content, decided on the format, and produced a digital video story. 
Activity on this output proceeded more slowly than anticipated.  A total of 26 stories were 
produced by youth; ten of these stories were produced by youth from Digby, ten were from 
Shelburne youth, and six were from youth in Yarmouth.  However, only seven of those stories 



Youth Truth Matters Final Evaluation 

Rivers & Associates Page 10 

were completed to a point where they were ready for online distribution, and four of those 
seven were in written form only.   
In Digby, technical difficulties were encountered when all ten stories were recorded in a format 
that was inaccessible to project staff. The Shelburne stories all used very similar approaches, 
and would have required additional work to make them sufficiently varied and suitable for 
online use; four of these stories were used in written form on the project website.  Of the six 
stories produced in Yarmouth, three were completed and used on the project website, while the 
remaining three required additional work. 
In summary, only some of the activities associated with this output were implemented as 
planned.  Thirty youth, male and female, primarily still in school, from the three counties were 
involved in developing digital video stories around issues of illicit drugs.  Seven of those stories 
were used in either written or video form on the project website.  Work on this output was not 
completed within the anticipated timeframe, and additional effort would be required to 
improve both the quality and number of accessible digital video stories. 
As will be noted in a subsequent section, this experience provided a valuable learning 
experience for the project.  Staff determined that much of the difficulty encountered in this 
activity resulted from their inability to communicate to prospective youth participants the 
vision intended for the project.  They found that project activities could be implemented more 
effectively when youth have a better understanding of the project as a whole, and of specific 
project activities.  The digital video story activities were undertaken at the very beginning of 
the project, when very little information or understanding about the Youth Truth Matters 
project was available among youth or at the community level.   

WEB SITE 
Development of an interactive website and other interactive tools was planned as a means of 
providing a resource to which youth could go for relevant information on the dangers of illicit 
drugs and the benefits of a healthy lifestyle.  The project work plan called for the provision of 
technical support to enable youth to assist in website development; this activity was expected 
to be completed by August 2010.  It was anticipated that 2000 youth would access the site over 
the project’s three year term, and that information about those users would be available 
through a website survey.  It was also anticipated that youth would continue to be involved in 
updating the website. 
The Youth Truth Matters project initially made considerable progress toward implementation 
of activities associated with this output.  Within a month after project start-up, arrangements 
had been made for technical support to assist with website development.  Youth were 
consulted for advice on the contents and appearance of the website.  A web domain name and 
site for the project were established, and website content was prepared.  This work required 
more time than anticipated; however, a Youth Truth Matters website has been online since the 
end of March 2011.   
The website, accessed at http://youthtruthmatters.com has five key components:  Home, 
Explore, Youth Truth, Events, Resources.  The Explore component includes youth relevant 
information in sections on Drugs, Sex, and Homelessness.  The Youth Truth component consists 
of material developed by youth (as described in the previous section), and about youth. These 
include both written stories (Aaron’s Story, Patrick’s Story, Paula’s Drug Story, Shawn’s Story), 
and videos (Beaten With No Place To Go, Substance Abuse, Family Violence).  Another video 
(Drug Story) appears on the Home page.  The Events component is incomplete, and the 
Resources component consists of FAQs and Contact information.  As well, the website provides 
access to videos made by others on issues such as homelessness, resources for youth, etc., and 
offers youth the opportunity to write in with their own questions. 
Plans to produce reports on website usage were not implemented.  The intention was to 
provide both counts of the number of people accessing the website, as well as survey data on 
users’ age, county and how they used the site.  While some reporting provisions were included 
in initial plans for the website, these provisions were not put in place, and the website has 
never produced usage reports. 
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In order to obtain some information on awareness and usage of the Youth Truth Matters 
website, questions on these points were included in questionnaires developed for several 
project activities.  These included the school presentations, the Youth Forum, and the ‘Let’s 
Talk About Drugs’ workshops for parents and guardians.  In each case participants were asked if 
they were aware of the website before coming to the presentation/event, and if so, how often 
they had used it and how helpful they found it. 

Over 1100 participants 
answered this line of 
questioning, and their 
responses indicate very 
low awareness and 
usage of the Youth 
Truth Matters website. 
As the accompanying 
figure indicates, over 
three quarters of these 
respondents said they 
had never heard of the 
website prior to coming 
to the workshop, forum, 
or presentation.  
Of the remaining 23% 
who had heard of the 
website, most said they 
had never used it (17%).  
Very few said they had 
either used it a few 
times (5%) or had used 
it often (1%). 
Respondents who used 

the website found it to be moderately helpful.  When asked to rate its helpfulness on a five-
point scale ranging from ‘Not At All Helpful’ (1) to ‘Extremely Helpful’ (5), these respondents 
reported an average rating of 3.6. 
In summary, a Youth Truth Matters website was developed with input from youth, and went 
online in March 2011, with the intention of providing youth friendly information that could 
help youth make informed decisions about illicit drug use.  The implementation process for this 
activity required more time than anticipated, and website reporting provisions were not 
completed. 
Although the project succeeded in establishing a Youth Truth Matters website, project staff 
found this activity to be challenging, and are not satisfied with the resulting output.  After the 
initial website design was completed and the website was online, it became clear that 
additional work would be required to improve the website and to enable project staff and/or 
youth to assume responsibility for website changes and updates.  A technical support person 
was contracted to assist in this matter, and additional training was arranged for project staff.  
However these steps did not result in the needed improvements. 
 

YOUTH LEADERSHIP SKILLS 
The Youth Truth Matters project included plans to help youth develop leadership skills which 
would enable them to facilitate discussions with peers, and to be peer mentors on issues 
relating to the dangers of illicit drugs and the benefits of a healthy lifestyle.  The intent was to 
provide leadership training for 24 youth from the Yarmouth area during the initial year of the 
project and then to extend that activity to all three counties to provide training to an 
additional 60 youth during the second and third years of the project.   
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Two primary types of activities were implemented to address this requirement:  a weekend 
retreat, and ongoing weekly training sessions.   

• Near the beginning of each school year, Youth Truth Matters staff hosted a retreat for 
youth who had indicated an interest in becoming peer leaders on issues relating to drug 
usage.  The retreat provided workshops and other activities focusing on information 
about illicit drugs and healthy lifestyles, group facilitation styles, confidentiality issues, 
trust and respect in a group setting, impact of language, co-facilitation, social issues, 
note taking, etc., and included an opportunity to develop a mock presentation.   

• During the school year, these youth continued to meet on a weekly basis to acquire 
more leadership training, increase their understanding of illicit drug issues, and to gain 
additional experience in developing workshops/presentations.  The initial plan had been 
for bi-weekly meetings; however, participating youth felt additional time was required, 
and the meeting frequency was increased to a weekly basis.  Project staff report that 
peer leaders attended weekly sessions consistently, with virtually no drop-outs.  

Over its three-year term, the Youth Truth Matters project hosted five leadership retreats – one 
in October 2010, two in September 2011, and two in September 2012.  All five retreats took 
place over weekends, in a rustic setting, with food and accommodation provided.  Each year, 
participants included youth from all three counties.  Over the three years, 84 youth attended 
these retreats:  
  2010: 14 youth 
 2011:  30 youth 
 2012: 40 youth 
 Retreat Total: 84 youth participants 
The total number of youth who participated in the Youth Truth Matters leadership training is 
actually higher, since some youth joined the weekly training sessions without first attending 
the retreat.  In the second and third years of the project combined, an additional 20 youth, who 
had been unable to attend the retreat, participated in the weekly leadership training.  As a 
result, over 100 youth have participated in Youth Truth Matters leadership training over the 
three years of the project: 
 2010: 14 youth 
 2011:  46 youth 
 2012:  44 youth 
 Leadership Training Total: 104 youth participants 
It should be noted that during the project’s initial year, staff found recruitment for leadership 
training to be more difficult than anticipated, primarily because youth and the population in 
general were completely unfamiliar with the project.  To address this difficulty, a youth forum 
was added to the project with the assistance of supplementary Health Canada funding.  The 
youth forum was initiated in the spring of 2011, and was offered again in the following two 
years to grade nine students from the three counties.  An all day event, the youth forum 
focused on issues related to the use of illicit drugs, and included workshops prepared and 
presented by the project’s youth leaders.  The youth forum proved to be an important means of 
building an understanding of the project among its target youth population.  Recruitment for 
project training activities became much easier after the youth forum because prospective 
participants were more aware of and more knowledgeable about the Youth Truth Matters 
project.  Almost all of the youth attending the 2011 and 2012 leadership training retreats had 
also attended the previous spring’s youth forum. 
In addition to providing training, the Youth Truth Matters project also provided opportunities 
for youth leaders to gain leadership experience by putting into action what they had learned.  
During their training sessions they developed workshops, presentations, and various other 
activities intended to increase awareness of the impact of illicit drugs and the benefits of a 
healthy lifestyle.  They then delivered those presentations in a range of settings, often in high 
schools throughout the Tri-County area.  They also prepared and delivered presentations for 
adults as part of the project’s adult forums and ‘Let’s Talk About Drugs’ workshops. 
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As the project evolved, youth leaders were able to assume increasing responsibility for various 
project activities.  For example, in the project’s second year, some of the leadership retreat 
activities were facilitated by youth who had attended the retreat the previous year. The level 
of youth involvement increased further in the third year, with youth leaders from previous 
years taking on an even greater role in planning and facilitating the leadership training retreat.  
A similar trend developed with respect to youth leadership involvement in the youth forum.  
The Youth Truth Matters youth leaders became increasingly involved in planning and delivery 
of the youth forum each year.  By the third year, the youth leaders were able to assume almost 
complete responsibility for hosting the event – in English and French. 
The Youth Truth Matters project was also able to arrange additional leadership training and 
experience for small numbers of youth.  In these cases, project staff became aware of upcoming 
training opportunities, and managed to arrange transportation, waived fees, or other forms of 
support for small groups of youth who could benefit from specific leadership experiences. This 
included events in other parts of Nova Scotia as well as in Ottawa and Montreal; in some cases 
the youth leaders received additional training, and in other cases they participated in 
conferences or workshops where they presented information about their project to others. 
In summary, the Youth Truth Matters project designed a youth leadership training program 
comprised of an initial retreat and ongoing weekly training sessions.  A total of 84 youth 
participated in the retreats, and over 100 youth attended weekly training sessions.  The project 
exceeded its stated goal of providing leadership training to a total of 60 youth over the three-
year term of the project.  In addition, the project provided extensive opportunities for youth 
leaders to gain experience developing and delivering presentations for youth and adults, and 
was able to arrange selected external training opportunities.  
 

INTERACTIVE WORKSHOP 
The Youth Truth Matters project proposal included plans for youth leaders (youth participating 
in the project leadership training) to develop and present interactive workshops for all high 
school students in the Tri-County area.  This activity was to be implemented in Yarmouth 
during the project’s initial year, and then extended in the second and third years to include 
youth from all three counties.  The proposal estimated that over the project’s three-year term, 
workshops developed by youth leaders would be delivered to 4000 students and 300 
community members. 
Work on this activity commenced on schedule in October 2010, and included youth leaders 
from all three counties rather than Yarmouth alone.  The focus of each workshop was selected 
by the youth leaders, based on their interests and on what they saw as issues in their schools.   
By the end of the project’s three-year term, youth leaders had developed workshops on 

marijuana, cocaine, club drugs, 
hallucinogens, inhalants, 
prescription drugs, predatory 
drugs, designer drugs, and on 
the social impacts of drugs.  
They also developed two types 
of games, and two types of 
activities, intended to present 
information on illicit drug 
issues in ways that would be 
interesting for youth. 

 
The youth leaders presented their workshops to youth in area high schools and at the youth 
forum.  During the project’s three-year term, youth leaders made presentations in all Tri-
County area high schools.  The initial focus was on students in grades ten through twelve; 
however this was later extended to include grades eight and nine as well.  Staff data records 
indicate that a total of approximately 1560 students attended Youth Truth Matters in-school 

Workshops: Games: 
Marijuana Drug Trivia 
Club Drugs Jeopardy 
Hallucinogens 
Prescription Drugs 
Social Impacts of Drugs Activities: 
Cocaine World Cafe 
Inhalants Fish Bowl 
Predatory Drugs 
Designer Drugs 
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presentations.  During the three youth forums, youth leaders presented their workshops to 
approximately 455 youth; these were primarily students in grade nine from all three counties.   

In total, approximately 2015 youth 
attended presentations made by 
Youth Truth Matters youth leaders.  
This is clearly short of the anticipated 
4000 youth the project intended to 
reach with its workshops.  However 
it is important to note that these 
figures do not include the numbers 
of youth who attended a wide range 
of Youth Truth Matters-hosted 

activities in schools (e.g. booths at health fairs, displays set up in schools) and in communities 
(e.g barbecues, sports events, community fairs).  Since no reliable data are available on 
numbers of youth participating in these less formal Youth Truth Matters activities, it is not 
possible to determine with certainty whether the project succeeded in reaching 4000 youth.  
However, it is clear that well over 2000 youth attended Youth Truth Matters workshops and 
presentations, and that the project was able to extend its messaging to many more youth 
through other less formal activities. 
Many adults also attended workshops developed and presented by Youth Truth Matters youth 
leaders.  These presentations took place during the ‘Let’s Talk About Drugs’ sessions for parents 

and guardians, during project-hosted 
community events including the 
adult forum, and during a range of 
events organized by other 
community groups.  Just under 200 
adults attended the Youth Truth 
Matters project-hosted activities.  No 
reliable count is available on the 
numbers attending events organized 
by other community groups. 

In summary, the Youth Truth Matters project exceeded expectations regarding the number of 
workshops produced through project activities.  The proposal envisioned development of one 
interactive workshop; instead, the project developed nine workshops, two games, and two 
other activities, all of which have interactive components.   With respect to the number of 
youth and other community members attending these events, it is known that Youth Truth 
Matters youth leaders made presentations to at least 2015 youth and 186 adults; the actual 
total is higher, but unknown since no reliable data are available on numbers attending the less 
formal Youth Truth Matters presentations at schools and community events. 
 

SCHOOL CAPACITY 
The Youth Truth Matters project included plans to support schools’ capacity to address illicit 
drug issues by helping schools make use of workshops and youth leaders.  Specific activities 
proposed included making presentations to teachers, and developing and distributing a tool kit 
to all county high schools.   
The presentations to teachers were envisioned as in-service training, provided as opportunities 
arose, to help teachers work with youth to address illicit drug issues.  No formal presentations 
have taken place; however, project staff have worked closely with school staff in organizing 
weekly training sessions for youth leaders, in arranging for in-school presentations by Youth 
Truth Matters youth leaders, and in organizing other events for youth.  Some teachers have 
attended the youth forum and the many school-based presentations made by youth leaders.  
The Youth Truth Matters tool kit was intended as the primary means by which the project 
would leave a legacy to area schools.  It was expected that the tool kit would include copies of 
the digital video stories developed through the project, a facilitator’s guide for the interactive 

Youth Truth Matters Workshop Presentations to Youth* 
 Locations Participants 
 High Schools 1560 
 Youth Forum 455 
 Total 2015 
*Note:  these figures do not include youth attending less 
formal presentations at community and school events 

Youth Truth Matters Workshop Presentations to Adults* 
 Events Participants 
‘Let’s Talk About Drugs’ Workshops 46 
Project-Hosted Community Events 140 
 Total 186 
*Note:  these figures do not include adults attending less 
formal presentations at community events 
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workshop, information sheets on illicit drugs, posters, and other related material.  Copies were 
to be distributed to each high school in the Tri-County area, with distribution accompanied by a 
tutorial to assist school staff to understand how to use the tool kit effectively. 
Work on development of a formal tool kit commenced in the fall of 2011 with efforts to 
consolidate the various Youth Truth Matters materials that had been developed throughout 
the Tri-County area, and to reorganize them into formats suitable for a tool kit.  These tasks 
proved to be considerably more time consuming than anticipated.  By the end of the project 
term, the tool kit was in final form – in English and in French – but had not been distributed to 
area high schools. 

In fact, the tool kit developed by the project is a 
larger and more comprehensive product than 
initially proposed.   It includes four primary 
sections.  The Youth Leadership section includes 
extensive material on leadership training and on 
drug education for youth leaders.  The Youth 
Workshop section provides instructions and 
resources to enable other youth to facilitate 
presentations on nine topics (Marijuana, Club 
Drugs, Hallucinogens, Prescription Drugs, 
Cocaine, Inhalants, Predatory Drugs, Designer 
Drugs), or to organize several types of workshop 
activities  (World Café, Fish Bowl) and games 
(Drug Trivia, Jeopardy).  The section on 
Community Engagement provides information 
on hosting community events (health fairs, adult 
or youth forums), and on making presentations 
to parents/guardians and to councils and other 
stakeholders.  The appendix consists of various 
fact sheets and information on drug terms.   

Formatted as a binder and memory stick, the tool kit includes a very wide range of information 
and resources, and is set up so that it could be used by many different types of groups to 
provide youth leadership training, offer youth workshops, host community events, or provide 
information sessions for parents. 
Development of the tool kit was essentially completed within the project period, and meetings 
have been scheduled with various school board representatives to arrange for collaborative 
distribution of the tool kit within the area’s schools.  Only after such arrangements have been 
made will the tool kit be distributed and orientation sessions organized for school staff.  In 
summary, the Youth Truth Matters project has succeeded in producing a tool kit which is more 
comprehensive than that anticipated in the project proposal.  However, it has not yet 
distributed the tool kit to schools, nor has it provided training sessions for school staff. 
 

OBJECTIVE TWO OUTPUTS AND ACTIVITIES 
The second project objective was to  . . . 

develop the capacity of the community to understand the issues surrounding 
illicit drugs and to demonstrate their commitment to a drug-free community 

To achieve this objective, the Youth Truth Matters project planned activities around two types 
of outputs:  community activities (including a guide to hosting community events), and a 
program to help adults communicate with youth on issues relating to illicit drugs. 

COMMUNITY ACTIVITIES 
The Youth Truth Matters project planned to host community activities that would provide 
positive, enjoyable, and entertaining opportunities for community members to express their 
desire for a healthy, safe, drug free community.  Where possible, community activities were to 
be linked to the International Day Against Drug Abuse in June.  It was expected that an initial 

Youth Truth Matters Tool Kit – Overview: 
• Youth Leadership 

Youth Training 
Youth Leaders Drug Education 

• Youth Workshops 
Activities 
Presentations 
Games 
Tools 

• Community Engagement 
Events 
Presentations 

• Appendices 
Glossary of Drug Terms 
Fact Sheets 
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event would be hosted in Yarmouth in 2010, and that subsequent events would be held in all 
three counties in June of 2011 and 2012.  During the last six months of the project, a user-
friendly guide (‘Take Back Our Communities’) was to be developed to enable communities to 
host similar events on their own after the conclusion of the Youth Truth Matters project. The 
project proposal expected that this guide, and the activities included as part of community 
events, would be assessed prior to being made available for community use. 
By the end of its three-year term, the Youth Truth Matters project had hosted four community 
events.  Three of these were held outside, in areas easily accessible to the public, and included 
music, food, entertainment, and information.  Yarmouth was the location for the first 
community event (June, 2010); approximately 50 people attended.   The second and third 
community events took place in Shelburne and in Digby (both in June, 2011), and were 
attended by approximately 20 and 40 people respectively.  A second Yarmouth event was 
scheduled for June 2011 as well, however, it was subsequently rescheduled and then cancelled 
due to severe weather problems. 
The project’s experience with these first three community events indicated that considerable 
effort was required to implement this activity, and that weather could play an important and 
unpredictable role in determining participation.  Anecdotal information also indicated that 
people may prefer to attend events in their own community, rather than traveling to a nearby 
community in the same county. To address these concerns, project staff determined that it 
would be appropriate to revise the project’s approach to community events, opting for an 
indoor adult forum rather than outdoor events.  
The project hosted an adult forum in November 2011, at the community college in Yarmouth.  
The forum was held in the evening, and several Youth Truth Matters youth leaders were 
involved in facilitating event activities.  Adults attending the event were provided information 
about illicit drugs and about the Youth Truth Matters project; and they were given an 
opportunity to discuss ways of supporting drug-free communities.  Approximately 30 people 
attended this event. 
In total, the Youth Truth Matters project has hosted four community events  – two in 
Yarmouth, and one each in Digby and Shelburne.  Approximately 140 people attended these 
four events. 
The project has also participated in several different types of community events initiated by 
groups within various communities.  That is, rather than hosting events focusing specifically on 
illicit drug issues, the Youth Truth Matters project became involved in events hosted by others 
– for example, community festivals, multicultural events, community barbecues running 
events, local fund-raising activities, etc.  The project used those events as opportunities to 
provide information about drug issues, and to raise the profile of the project; youth leaders 
played a major role in these efforts.  Project staff found this approach – participating in events 
organized by others, rather than hosting specific focus events – to be an effective means of 
engaging the public on issues some are reluctant to address unless required to do so because of 
personal situations. 
The project had also proposed encapsulating its experience with community events in a ‘Take 
Back Our Communities’ guide.  As the project evolved, a decision was made to incorporate this 
material in the Youth Truth Matters tool kit, rather than developing a separate guide.  The tool 
kit includes information on hosting events (adult or youth forums) and on bringing a project 
presence to events organized by others (health fairs, other community events).  As noted 
previously, the tool kit is in its final draft, but has not yet been distributed within schools or the 
community. 
 

PROGRAM FOR PARENTS 
The Youth Truth Matters project planned to develop and deliver a program to help parents and 
guardians learn how to talk to youth about illicit drugs.  This program was scheduled to be 
developed early in 2011, and to be offered in all three counties during the project’s second and 
third years.  It was estimated that a total of 300 adults would participate in the program; this 
represented 50 adults from each of the three counties for each of the two years.  There were 
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also plans for development of a Facilitator’s Guide toward the end of the project to enable 
other community groups to assume responsibility for program delivery after the Youth Truth 
Matters project concluded. 
Implementation of activity associated with this output commenced on schedule, and by mid 
2011 a program entitled ‘Let’s Talk About Drugs’ had been developed.  This program takes the 
form of a three-session workshop, with the first session describing various drugs and their 

effects, the second focusing on social issues 
surrounding drug use, and the third providing 
information on how to talk to youth about 
drugs.  Youth leaders were involved in 
developing the materials for this program, and 
became increasingly involved in making 
presentations during the parent/guardian 
workshops.   
Project staff experimented with two formats for 
delivering the workshops:  as three sessions 
delivered in one day-long workshop, and as three 
sessions delivered over three separate evenings 
(e.g. Wednesday evenings over three weeks).  

The selection of a particular format (one full day or three separate evenings) was often 
determined in conjunction with prospective participants.  Those who actually attended the 
workshops were asked for input regarding preferred format, and indicated a very slight 
preference for a single workshop with three sessions in one day. 
Although it was initially intended that the ‘Let’s Talk About Drugs’ workshops would be 
presented by project staff, a subsequent decision was made to involve youth leaders in this 
activity.  Youth leaders from local high schools in the three counties prepared informational 
material, and presented that material at the workshops with input and assistance from project 
staff.  Parents and guardians attending the workshops provided comments indicating that they 
found this approach helpful, and noted that it gave them insight into the reality facing their 
children. 
The ‘Let’s Talk About Drugs’ workshop was delivered five times – three times in different Digby 
county communities, once in Yarmouth, and once in Shelburne.  Attendance was lower than 
anticipated; in total, 46 people attended these five workshops, with numbers varying 
somewhat for specific evening sessions (i.e. not all participants were able to attend all three 
evening sessions).   
A facilitator guide was developed to assist others who might want to deliver ‘Let’s Talk About 
Drugs’ workshops in their communities.  This facilitator guide has been included in the Youth 
Truth Matters tool kit, along with the informational materials and resources needed to present 
the workshop.  As noted previously, the tool kit has been finalized, but has not yet been 
distributed to community groups. 
In summary, the Youth Truth Matters project did succeed in developing a program to help 
parents and guardians learn how to talk to youth about illicit drugs, and it did develop a 
facilitator guide to enable other groups to host and deliver this program.  It has also involved 
youth leaders in workshop presentations, rather than relying solely on project staff as was 
initially expected. The project did not deliver the parent workshop as often as planned, and the 
number of workshop participants was considerably lower than projected in the project 
proposal.  
It should also be noted that as the project was drawing to a close, project staff received a 
number of requests for presentation of this workshop.  These requests were not only for parent 
workshops, but also for similar workshops for other groups (e.g. student nurses).  These 
requests seem to have stemmed from the project’s growing profile in the area. 
 

Let’s Talk About Drugs Workshop: 
• Program developed 

Three sessions 
• Program delivered 

Five occasions, all three counties 
46 people attended 
Youth involved in presentations 

• Facilitator Guide developed 
Included in tool kit 
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OBJECTIVE THREE OUTPUTS AND ACTIVITIES 
The third project objective was to  . . . 

strengthen the ability of community, government agencies, and municipal 
leaders in the Tri Counties to address illicit drugs in a coordinated and 
meaningful way. 

To achieve this objective, the Youth Truth Matters project planned for the establishment of 
community-based working groups to assume responsibility for community and school activities 
after project conclusion. 

COMMUNITY-BASED WORKING GROUPS 
The overall plan for the Youth Truth Matters project was to develop resources and structures 
to facilitate transfer of many of the project’s components to the community upon completion 
of the project term.  The project proposal expected that representatives of various community 
sectors would actively contribute to the project throughout its term, providing leadership in 
their particular areas of expertise.  It also expected that by the end of the project, community-
based working groups would be in place in each county, with each working group including 
representation from community, government and municipal sectors. 
As noted in an earlier section, an Advisory Committee provided guidance for Youth Truth 
Matters project activities.  The initial Advisory Committee was established in Yarmouth at the 
beginning of the project, and during the first year provided guidance for the overall project.  
During the second year of the project, two additional Advisory Committees were established in 
Digby and Shelburne with specific responsibility for guiding project activities in those counties.  
Since the Yarmouth Advisory Committee included members whose scope of activity extended 
across all three counties, that initial Advisory Committee retained overall responsibility for the 
project as well as for activities specific to Yarmouth county.  
At project end, there were three Youth Truth Matters Advisory Committees, one in each of the 
three counties.  In all cases terms of reference had been developed for the committees.  
Consistent with project intention, each Advisory Committee included representatives from 
sectors having in interest in issues related to youth and illicit drug use.  Key partners 
represented on these committees include high schools, mental health and addiction services, 
leisure and recreation services, health boards, etc.  
These committees met regularly through to the end of the project, although the frequency of 
meetings varied from one county to another depending on project needs and committee 
members’ availability.  Project staff, who are also members of the Advisory Committees, report 
that although meeting attendance varied, at least a core group of members remained actively 
involved, while others were updated through email, or contacted as needed. 
It is important to note that these committees have remained primarily advisory in nature, 
rather than taking on a more actively involved, working group role.  Occasionally, individual 
members have become involved in specific project activities.  However, the primary focus of 
advisory committees has remained at the advisory level; it appears this was due in part to the 
busy schedules of many committee members. 
Also, by project end, there were no specific arrangements for the Advisory Committees to 
continue, nor to assume ongoing responsibility for any of the activities initiated by the Youth 
Truth Matters project.  However, most committee members have indicated an interest and 
willingness to be involved in future project developments, should additional funding be 
secured. 
 
In summary, the Youth Truth Matters project has succeeded in delivering most of the outputs 
as outlined in the project proposal.  It has developed the materials and programs needed to 
implement various project activities, and in some cases has developed more, and more 
comprehensive, materials than initially planned.  Delivery and distribution have posed some 
challenges for the project; as a result, participation in certain project activities has been lower 
than anticipated, and/or distribution has required more time than expected.  A summary of 
progress in delivering project outputs follows. 



Youth Truth Matters Final Evaluation 

Rivers & Associates Page 19 

Summary :   Progress in Delivering Project Outputs 

Project Output Number produced, delivered or number of youth participating 

Educational 
Tool/Digital 
Video Stories 

• 26 stories were developed; 30 youth, representing all three counties 
participated in this activity 

• 7 stories are available online, 4 of which are in written form 

Web site • Developed; with input from youth, online March 2011 

• Additional work required to improve quality, allow for website 
maintenance and updating 

• Website usage reporting provisions not implemented; other sources 
indicate awareness/use of site very low 

Youth Leadership 
Training 

• Program developed consisting of annual retreat and weekly training 
sessions 

• Exceeded goal of providing training to 60 youth 

• Five retreats hosted, 84 youth participated 

• Weekly training sessions held throughout the school year; 104 youth 
participated regularly 

Interactive 
Workshop  

• Nine workshops, two games and two other activities developed 

• Workshops presented to at least 2200 youth and adults; no reliable 
data on numbers attending presentations at less formal 
school/community events 

School Tool Kit • Tool kit developed, more comprehensive than planned 

• Printed, translated, but not yet distributed 

Community 
Activities 

• Program developed for community members, format and approach 
revised 

• Four community activities hosted, including one adult forum 

• Approximately 140 community members attended 

• Community event materials included in tool kit 

Program for 
Parents 

• Three-session workshop (‘Let’s Talk About Drugs’) developed  

• Delivery and attendance figures lower than expected: delivered five 
times, 46 people attended 

Community 
Based Working 
Groups 

• 3 Advisory Committees established, one in each county; committees 
meet regularly, include representatives of key youth-relevant 
services in target areas 

• Partnerships developed with mental health & addiction services, high 
schools, leisure & recreation services, health board 
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PROJECT PARTNERSHIPS 
During the design phase for the Youth Truth Matters project, representatives of key sectors 
were identified as prospective project partners.  These partners were selected because of their 
links to addiction services, schools, youth recreation, community services, policing, health 
services, and other youth-relevant sectors.  These representatives formed the initial Advisory 
Committee for the project, and served as resources in their specific areas of expertise 
throughout the project. 
Experience with this initial Advisory Committee provided a basis for subsequent establishment 
of Advisory Committees in Shelburne and Digby counties.  Partners with similar community 
and youth connections provided guidance for project activities in those areas.  Since specific 
services, organizations, and resources vary from one county to another, the composition of 
each Advisory Committee also varied; however, attempts were made to include as key partners 
those with relevant connections to youth in each area. 
Project partnerships appeared to have been used in an effective manner.  Advisory Committee 
members were familiar with the specific areas of expertise of other members, and were able to 
call on their resources as needed.  As is often the case with committees whose members 
volunteer their time, not all members were able to attend all meetings; instead, smaller core 
groups attended most meetings.  Project staff and management recognized the need to keep 
partners involved and informed, and established means of maintaining communication with all 
Advisory Committee members through email and other contacts. 
It should also be noted that the project established meaningful and important partnerships 
with youth in the three counties.  While youth did not participate in Advisory Committees on a 
regular basis, they were consulted on almost all project activities; they participated in the 
development, piloting, and delivery of many of the tools used in project activities; and they 
were instrumental in ensuring that project components intended for youth were in fact 
relevant to youth. 
 

PROJECT MANAGEMENT AND ADMINISTRATION 
The Tri-County Women’s Centre held primary responsibility for management and 
administration of the Youth Truth Matters project.  The agency’s Executive Director was 
ultimately responsibility for the project; she supervised project staff, reported on project 
milestones, and participated in the Yarmouth Advisory Committee.  Agency staff provided 
accounting and administrative support for the project, ensuring that expenses were within 
budget and that copying and other forms of support were available as required. 
The initial, Yarmouth based project coordinator reported to the Executive Director, was 
responsible for project activities within Yarmouth county (during the second and third year of 
the project), provided support to the two subsequently hired project coordinators for Digby 
and Shelburne areas, and attended meetings of all three Advisory Committees.  The Digby and 
Shelburne project coordinators also reported to the Executive Director; they each attended 
Advisory Committee meetings in their own areas, and were responsible for and prepared 
reports on project activities in those areas. 
It should be noted that during the first year of the project, it became obvious that having one 
project coordinator responsible for activities in all three counties was not an efficient approach 
to project delivery.  The need to travel to the different schools and communities within the 
three counties required extensive travel time and cost.  Moreover, it may not have been 
reasonable to expect that one project coordinator could have adequate local knowledge of 
communities within the three counties to plan activities addressing the specific and varying 
needs of those communities.  The addition of two part time coordinators in Digby and 
Shelburne during the second year of the project allowed the project to make more efficient use 
of project funds.  Also, because both new project coordinators were residents of those counties, 
this step infused the project with increased local knowledge and an enhanced ability to be more 
responsive to local needs. 
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No significant problems were reported or observed with these modified arrangements for 
project management and administration.  There appeared to be frequent communication 
among the various parties, and a collaborative approach was used to identify needs and resolve 
difficulties as they arose. 
 
 
 

CHALLENGES AND AREAS FOR IMPROVEMENT 
During its three-year term, the Youth Truth Matters project encountered several issues which 
proved to be challenging.  In some cases project staff were able to identify means of addressing 
those challenges, while other cases provided learning experiences for this and other projects.  
Challenges encountered by the project, and aspects that worked particularly well or could have 
been improved, are described below. 
 

ADVISORY COMMITTEE REPRESENTATION 
The identification of Advisory Committee members was undertaken with great care to include 
representatives of key community, government, and municipal sectors having an interest in or 
responsibility for youth related issues.  The resulting committee membership was varied and 
reflected the circumstances and needs of each of the three geographic areas.  However, not all 
of these members attended all of their Advisory Committee meetings, and this opened up the 
possibility that project staff might not have access to advice in specific areas of expertise.  
Reasons for less than full attendance varied, and were similar to those facing many committees 
that draw on the services of volunteer members.  Busy schedules, with conflicting agendas 
accounted for some of the absences, while others were due to factors such as distance, 
weather, road conditions, etc. 
To address this challenge, more emphasis was placed on communication with Advisory 
Committee members.  This included maintaining ongoing contact with members through email 
for purposes such as providing updates, distributing minutes, or providing notice of upcoming 
meetings.  It also included simply contacting specific members directly when there was a need 
for information or advice within that member’s area of expertise. 
The establishment of Advisory Committees in each county also enhanced committee 
involvement.  Having a locally based committee meant less travel time for prospective 
members.  People who might be reluctant to travel over an hour, at times under problematic 
weather and road conditions, would be more likely to participate in the advisory committee if 
meetings were held in their local community. 
While participation in Advisory Committees at times proved challenging, Youth Truth Matters 
project administration found that the project itself served particularly well as a mechanism for 
encouraging communication among community service providers and government sectors.  It 
provided an opportunity and a structure within which representatives who play various roles in 
youth-relevant issues could exchange ideas and information, and could come to understand 
and appreciate youth leadership. 
 

COMMUNITY EVENTS 
The community events hosted by the project required a great deal of work, and were not as 
well attended as had been anticipated.  Considerable effort was needed to arrange locations, 
food, promotion, and entertainment, as well as to prepare informational materials.  Outdoor 
events were also subject to the vagaries of weather, and in some cases weather proved to be a 
deciding factor in attendance levels and/or whether the event could be held at all.  To address 
this challenge, the Youth Truth Matters project modified its approach to community events to 
use an indoor, more structured format. 
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The county focus initially intended for the project’s community events may also have 
contributed to lower than anticipated attendance levels.  Informal feedback provided to project 
staff indicated that community members prefer to attend events in their own community, 
rather than in neighbouring communities within the same county. 
Project staff also determined that it was necessary to pay greater attention to promotion of 
community events.  As will be noted, experience gained through the project underlined the 
importance of ensuring that the community is aware of and understands the project prior to 
the introduction of key project activities. 
Finally, with respect to community events, project staff found it beneficial to link the project 
with activities organized by other community groups rather than relying solely on project-
hosted community events.  People who are reluctant to attend events focusing on illicit drug 
issues may be more interested in information on those issues if it is provided within the context 
of a community event such as a health fair or local festival. 

PROJECT WEBSITE 
Development of the project website also proved to be challenging.  Key concerns related to 
delays in establishing the site, having it completed and working as intended, and arranging for 
an effective updating process.  The Youth Truth Matters work plan anticipated that the website 
would be operational in August 2010; work did begin almost immediately after the project 
commenced.  However the website did not go online until March 2011, and the content and 
format of the resulting site were not of the quality envisioned in the project proposal.  
Although several steps were taken to modify the website, by project end it remained much as it 
was in March 2011.  Some of the website components were incomplete, others had not been 
developed, and some links required improvement.  Provisions for maintenance and updating of 
the website proved to be inadequate, so that project staff were unable to take on these 
responsibilities.  Although some corrective measures were taken, this situation remained 
essentially unchanged through to project end. 
Many of these problems are rooted in technical and staff training issues.  The website was 
developed through an external contract, with the project having little to no access to the 
contractor after the contract ended.  Project administration arranged subsequent contracts 
with other technical resource persons in an attempt improve the website and obtain training 
for project coordinators so that they would be able to complete and update the website.  These 
efforts did not result in the desired situation.   
The Youth Truth Matters website could have played a significant role in supplementing and 
contributing to other project activities, but it missed many opportunities to do so.  The 
experience of this project indicates that it may not be reasonable to expect project staff, whose 
primary responsibility is for facilitation and coordination of project activities, to also have the 
skills and inclination needed to develop and maintain a website such as that planned for the 
Youth Truth Matters project.   
 

GEOGRAPHY OF PROJECT AREA 
The geography of the Youth Truth Matters project area added a challenging dimension to many 
project activities.  The three counties cover a relatively large geographic expanse, and include 
both large and small communities as well as rural areas.  Implementation of project activities 
required more travel than anticipated, and as a result travel costs – in terms of both travel 
expense and staff time – were initially higher than expected. 
Project administration had to monitor the project travel budget very closely to ensure that 
allocated expenses were not exceeded.  Since the project had a community focus, and was 
intended for subsequent transfer to the community, engagement at the community level was 
considered essential, and project administration was reluctant to reduce travel as a means of 
addressing expenses in this area.  Similarly, taking funding away from other, equally important, 
project components was not viewed as an option. 
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Some steps were taken to address this challenge through combining trips when possible.  The 
addition of two part time project coordinators based in two of the counties also helped reduce 
overall travel expense.  However, these steps alone were not adequate, and it was clear that 
additional funding was required to enable the project to adequately implement community-
focused activities within a broad geographic area. 
 

INITIAL YOUTH RECRUITMENT 
Project staff found youth recruitment to be particularly challenging during the initial year of 
the Youth Truth Matters project.  They found youth had difficulty understanding the purpose 
of the project, and the nature of their possible participation in leadership training and other 
activities.  The initial plan called for youth recruitment to focus on the Yarmouth area; 
however project staff had to extend their efforts into Digby and Shelburne schools in order to 
recruit sufficient youth for the initial leadership retreat and training. 
The youth forum served particularly well as a means of addressing initial recruitment 
difficulties.  This forum, held in March 2011 and attended by over 150 grade nine students, 
provided an important opportunity to introduce the project to youth, and to showcase some of 
the tools developed by youth participating in the leadership training.  The experience was quite 
positive for the youth involved, and provided them with concrete examples of what they could 
expect from participating in the Youth Truth Matters project.   
As a result, subsequent recruitment efforts exceeded expectations.  Most of the youth who 
attended the 2011 and 2012 retreats had also attended the youth forum the previous spring, 
and several others who had attended the youth forum wanted to participate in the retreat, but 
were unable to do so because of work commitments.   
The training itself also worked particularly well as a means of promoting interest in the project 
among youth.  It met youth leaders’ needs for information on drug-related issues and/or for the 
support derived from relationships developed during the training.  Several of the youth who 
participated in leadership training returned in subsequent years, at times assisting with training 
for new recruits.   Continuing, high interest in this activity was evidenced by the lack of drop-
outs, and by youth requests for more frequent (weekly) training sessions.  Project staff also 
reported that youth participating in the final year of training bemoaned the fact that this 
leadership training and experience would no longer be available. 
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OUTCOME EVALUATION FINDINGS 
The Youth Truth Matters proposal identified seven outcomes expected to result from the 
project.  These project outcomes pertained to anticipated changes which would enable the 
individual and community to better address issues related to illicit drug use.  Material in this 
section focuses on the extent to which the project was successful in achieving its own project 
outcomes, and Health Canada’s DSCIF outcomes.  It also explores unintended impacts or 
outcomes resulting from project activities. 
 

PROJECT OUTCOMES 
The Youth Truth Matters project was expected to result in the following outcomes: 

• youth leadership, on addressing illicit drugs & promoting healthy lifestyles, has been 
enhanced through leadership development 

• youth have a greater understanding of the potential negative impact of illicit drugs and 
the positive impact of leading a healthy lifestyle 

• high schools feel more equipped to address illicit drug use   

• parents/guardians have further developed their communication skills and 
understanding about illicit drugs 

• community members feel engaged and able to do something positive about the illicit 
drugs in their communities 

• communities can show-case their efforts and provide leadership to other communities 
wanting to address the problem of illicit drugs 

• all community sectors are more knowledgeable of each other’s services and are creating 
innovative ways to work together to address illicit drug use in the community. 

Each of these anticipated outcomes is discussed below, along with available information 
indicating the extent to which the outcome was achieved.   
 

ENHANCEMENT OF YOUTH LEADERSHIP 
The Youth Truth Matters project included activities expected to result in the outcome that  . . .  

“youth leadership, on addressing illicit drugs & promoting healthy lifestyles, 
has been enhanced through leadership development”.   

The youth leadership component of the project was comprised of two parts:  mentorship 
training delivered through a week-end retreat at the beginning of the school year, and weekly 
training sessions throughout the school year. 
For the initial year of the project, only limited evaluative information is available on youth 
leadership training. Youth participants were asked to complete a feedback form at the end of 
the October 2010 retreat.  Nine completed forms are available; in every case, these participants 
indicated that they were ‘very satisfied’ with the training weekend – with the workshops, the 
facilitators, the activities and breaks, the format of the weekend, the location, the food, and 
their overall experience.  In written comments, they indicated that they particularly 
appreciated the sessions on trust and respect, the information on drugs and reasons for drug 
usage, and the opportunity to meet and build relationships with other youth.  Youth who 
participated in weekly training sessions throughout the first year were asked to complete 
questionnaires at the beginning and at the end of their training; however, those questionnaires 
are no longer available. 
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For the second and third years of the project, evaluative information was obtained both before 
and after the retreats, and at the end of the school year weekly training sessions.  Self-
administered questionnaires were used to obtain information on participants’ confidence in 
their knowledge of drug related issues, and on levels of confidence in their ability to present 
drug related material to peers.  The post-retreat questionnaire also included questions asking 
for feedback on certain aspects of the retreat itself. 
Responses to these questionnaires indicate that project leadership training had beneficial 
impacts on youth participants’ awareness of issues surrounding illicit drugs, and on their ability 
to present material on illicit drug issues to their peers. 
With respect to awareness of illicit drugs, youth participants were asked – before and after 
their training – how confident they were that they knew enough about different drugs and 
different categories of drugs, about the long and short term effects of drug use, and about 
living a healthy lifestyle.  They used a five-point scale ranging from ‘Not At All Confident’ (1) to 
‘Extremely Confident’ (5) to rate their level of confidence in their knowledge of these items.  
The figure below shows their average confidence ratings before training (lighter bars) and after 
training (darker bars). 

 
As the information in this figure indicates, youth participating in Youth Truth Matters 
leadership training reported that, for each of the five listed items, they were more confident in 
their knowledge after training than before training.  Their average confidence levels . . . 

• increased from 2.5 to 3.7 for knowing enough about different categories of drugs; 
• increased from 3.0 to 3.8 for knowing enough about different drugs; 
• increased from 3.1 to 3.8 for knowing enough about long term effects of drugs; 
• increased from 3.2 to 3.8 for knowing enough about short term effects of drugs; and 
• increased from 3.8 to 4.3 for knowing enough about living a healthy lifestyle. 

This figure also indicates that prior to training, reported levels of confidence in knowledge were 
below the midpoint of the scale for two items:  knowing enough about different categories of 
drugs and knowing enough about different drugs.  After training, all ratings were above the 
midpoint (3.0) of the scale. 
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Similar results were reported with respect to their confidence in their ability to present 
information on illicit drug issues to their peers.  Youth leaders were asked, before and after 
training, how confident they were that they knew how to present material in an interesting 
manner, that they could prepare a presentation and make a presentation, and that they could 
work effectively with a co-facilitator.  They rated their confidence levels on these items on a 
five-point scale ranging from ‘Not At All Confident’ (1) to ‘Extremely Confident’ (5).  Average 
confidence ratings calculated from their responses are presented in the figure below. 

 
Comparison of these before and after training scores indicates that youth leaders’ confidence in 
their presentation skills improved after Youth Truth Matters training.  Their average 
confidence levels . . .  

• increased from 3.1 to 4.1 for knowing how to present material in interesting ways; 
• increased from 3.3 to 3.9 for ability to prepare a presentation for their peers; 
• increased from 3.4 to 3.9 for ability to make a presentation to their peers; and 
• increased from 3.7 to 4.2 for ability to work effectively with a co-facilitator. 

While confidence levels in presentation skills increased on all of these items, youth leaders 
reported the greatest increase with respect to their knowledge of how to present material on 
illicit drugs in ways that would be interesting for other youth. 
Other questions included in the post-retreat questionnaire asked more specifically about the 
extent to which training provided by the Youth Truth Matters project was helpful in achieving 
improvements in understanding about drug use and in acquiring facilitation and presentation 
skills.   On these points, youth leaders were asked whether the Youth Truth Matters  training 
helped them know or understand who uses drugs and why, how to work effectively with a co-
facilitator, how language impacts a presentation, about different presentation styles, how to 
make a presentation interesting, and about trust and respect in a presentation context.  For 
each of these items they indicated how helpful they found the Youth Truth Matters training, 
using a five-point scale ranging from ‘Not At All Helpful’ (1) to ‘Extremely Helpful’ (5). 
Average helpfulness ratings calculated from their responses are depicted in the figure 
following, and indicate that the youth leaders found the Youth Truth Matters training to be 
very helpful on all of the identified dimensions. 
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Average helpfulness ratings are all above the midpoint (3) of the scale, and almost all are above 
4.0 on the five-point helpfulness scale.  Youth leaders reported that they found the training to 
be particularly helpful for learning about trust and respect in preparing presentations (average 
rating:  4.4) and for knowing how to work effectively with a co-facilitator (4.2).  However, 
ratings for these items are only marginally higher than for the other items; the training was 
clearly viewed as having a very positive impact in each of these areas. 
 
In summary, youth who participated in the Youth Truth Matters leadership training reported 
increased confidence in their knowledge of issues surrounding illicit drug use, and in their 
ability to prepare and present material on illicit drug issues to their peers.  They also reported 
that they considered the Youth Truth Matters leadership training to be particularly helpful in 
improving their understanding of drug-related issues and their ability to make presentations on 
those issues to their peers. 
 

YOUTH AWARENESS OF IMPACT OF ILLICIT DRUGS 
The Youth Truth Matters project included activities expected to result in the outcome that  . . .  

“youth have a greater understanding of the potential negative impact of 
illicit drugs and the positive impact of leading a healthy lifestyle”.   

The project proposed addressing issues of youth awareness primarily through presentations to 
high schools and through information on its website.  As noted earlier, website usage reports 
are not available.  However, considerable information is available on youth response to 
information on illicit drug use provided by the program in two contexts:  the youth forum 
hosted in the spring of each year, and the many presentations made in high schools throughout 
the Tri-County area. 
The youth forum component was added to the project after project commencement, as a 
means of enhancing recruitment to and awareness of project activities.  During its three-year 
term the project organized three youth forums; these day-long events were held in Yarmouth 
in February/March of 2011, 2012, and 2013.  The forums used presentations and other activities 
to provide information about illicit drug use and effects, and about the Youth Truth Matters 
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project.  A total of approximately 455 youth attended the three forums; they were primarily 
grade nine students from schools in all three counties.   
Each year, youth attending the youth forums were asked to complete questionnaires to 
provide information about their experience with the forum.  During the first year, when the 
project was still in the process of determining the best approach to planning and delivery of a 
forum, the questionnaire focused primarily on overall satisfaction with aspects such as location, 
format, food, presenters, and workshops.  On all of these dimensions, the great majority of 
respondents indicated that they were either ‘very satisfied’ or ‘satisfied’; as a result, the format 
developed for the initial forum was continued in the second and third years. 
A revised questionnaire was used to obtain information from participants attending the second 
and third youth forums.  This included questions on the extent to which the youth forum had 
increased awareness of the topics addressed in specific workshops and activities, and the extent 
to which it was considered helpful in increasing general awareness of issues surrounding illicit 
drugs and their impacts.   
Responses provided by youth forum participants indicate that they found this Youth Truth 
Matters project activity to be very helpful in increasing their awareness of both general and 
specific aspects of these topics.  They were asked to rate how helpful they found the forum, 
using a five-point scale ranging from ‘Not At All Helpful’ (1) to ‘Extremely Helpful’ (5).  Average 
helpfulness ratings were then calculated from their responses. 
The figure below shows average helpfulness ratings for general awareness of illicit drugs and 
the effects of illicit drugs, for knowing where to get more information about illicit drug use and 
effects, and for awareness of the importance of following a healthy lifestyle. 

 

Average helpfulness ratings are well above the midpoint (3) of the five-point scale, with most 
close to 4.0.  While there is very little difference in perceived helpfulness associated with each 
of these items, the average ratings were slightly higher for increasing participants’ awareness 
of the effects of illicit drugs, and slightly lower for increasing their knowledge of where to get 
more information about illicit drug use and effects. 
Responses were similarly positive regarding the helpfulness of the forum in contributing to 
participants’ awareness of specific topics covered in forum sessions.  These included sessions on 
marijuana, cocaine, inhalants, prescription drugs, predatory drugs, drug trivia, social impact of 
drugs, and fish bowl and mind map activities focusing on various issues related to illicit drugs.   
It should be noted that the format of the forum was such that participants attended most, but 
not necessarily all sessions offered during the day.  Also, the sessions offered in the third year 
differed somewhat from those offered the previous year – some sessions were added, others 
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were modified.  For these reasons, the number of ratings provided for specific workshops and 
activities varies considerably; there are fewer ratings for the mind map (79), fish bowl (88), 
and inhalant (87) sessions which were offered only in the third year, and many more ratings for 
the sessions on marijuana (277), cocaine (167), and drug trivia (151). 

Average helpfulness ratings for each of these workshop sessions (two years combined) are 
presented in the figure above.  Again, all ratings are above the midpoint (3) of the five-point 
scale, and most are hugging the 4.0 level.  Participants reported finding the sessions on drug 
trivia and predatory drugs slightly more helpful in increasing their awareness on those issues 
(average rating for each:  4.1).  Helpfulness of the cocaine session was also very high, although 
marginally lower (3.9) than other sessions. 
Participants were also impressed with the way sessions were presented – a tribute to the 
abilities of the youth leaders who took the lead in this area.  As the figure below indicates, 
participants reported very high levels of satisfaction with session presentation; all average 
satisfaction ratings are at or above 4.0 on the five-point scale.    
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In addition to the youth forum, the Youth Truth Matters project also provided considerable 
information on illicit drugs to youth through its school workshops.  These workshops were 
prepared and presented by the project’s youth leaders; over the three-year term of the project, 
presentations were made to students from grades eight through twelve in Tri-County high 
schools; approximately 1560 youth attended.  During the second and third years, those 
attending the Youth Truth Matters presentations were asked to complete a brief questionnaire 
asking for information about their awareness of selected issues relating to illicit drugs, and 
about their satisfaction with the workshop.  A total of 960 questionnaires were returned over 
two years combined. 
The workshops covered a range of topics surrounding illicit drug issues.  These included cocaine 
and crack, predatory drugs, prescription drugs, inhalants, designer drugs, social impacts of 
drugs, inhalants, etc.  Many of those attending the workshops indicated that they already knew 
at least something about these specific issues before coming to the workshop.  Of the 943 
workshop participants who responded to this question, 42% said they knew something about 
the effects of the specific illicit drug that was the subject of the presentation, before coming to 
the workshop.  About a quarter of respondents (24%) said they knew about most of its effects, 
and a similar number (25%) said they had had heard of it, but knew little about its effects.  
Relatively few respondents (9%) said they had never heard of the topic that was discussed in 
their workshop. 

 
Those attending Youth Truth Matters workshops were asked whether they found them helpful 
for increasing awareness or knowledge on several items.  These items included knowledge of 
the specific topic that was the subject of that workshop, general awareness of illicit drugs, 
awareness of the effects of illicit drugs, awareness of the importance of following a healthy 
lifestyle, and knowledge of where to get more information about illicit drug use and effects.  
Participants were asked to use a five-point scale ranging from ‘Not At All Helpful’ (1) to 
‘Extremely Helpful’ (5) to rate the workshop’s helpfulness on each of these items.    
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Average helpfulness ratings calculated from their responses are shown in the figure below.  
Ratings provided by those who knew relatively little about the topic before attending the 
workshop (n = 313) are shown separately from ratings provided by those who reported having 
greater prior knowledge (n = 630).  This information indicates that those attending the Youth 
Truth Matters presentations found the workshops helpful for increasing their awareness of 
illicit drug issues.  Average helpfulness ratings on all of the five items are above the mid-point 
(3) of the scale. 

 
This information also indicates that those who had less prior knowledge of the subject found 
the workshops more helpful than did those who came to the presentation with greater prior 
knowledge.  For each of the items, average helpfulness ratings reported by those who said they 
had never heard of the topic or had heard of it but knew little about it, were somewhat higher 
than ratings reported by participants who said they knew something or knew a lot about the 
specific topic before coming to the workshop.   
Workshop participants were also quite satisfied with the way the presentations were made, 
and with their general content. The figure below shows that average ratings of overall 
satisfaction were above the midpoint of the satisfaction scale for both the way students 
presented the workshop, and for the workshop content. 
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To summarize the project’s success in achieving its intended outcome of improving youth 
awareness of the impact of illicit drugs . . . 

• Over 2000 youth attended youth forums or school presentations organized 
by the Youth Truth Matters project.   

• They reported that they found these events to be helpful in increasing their 
general awareness of illicit drugs and the impact of illicit drugs. 

• They also found these Youth Truth Matters activities helpful in increasing 
their awareness of specific issues related to topics that were the focus of the 
workshop or presentation. 

• In the case of school presentations, youth who had little prior knowledge of 
the specific topic reported finding the presentations somewhat more helpful 
in increasing their awareness than did youth who came to the presentation 
with greater prior knowledge. 

 
 

CAPACITY OF HIGH SCHOOLS TO ADDRESS ILLICIT DRUG USE 
The proposal for the Youth Truth Matters project included activities expected to result in the 
outcome that . . . 

“high schools feel more equipped to address illicit drug use” 

To address this outcome, the project proposal envisioned development of a tool kit to be 
distributed to all high schools within the Tri-County area.  It was expected that the tool kit 
would include copies of digital video stories developed by youth, a guide for preparing and 
using the  interactive workshop developed by youth, information sheets on illicit drugs, and 
other educational materials.   
As part of the distribution process, tutorials were to be provided to school staff to familiarize 
them with the tool kit and with ways of using it in a school setting.   It was also intended that, 
after schools had had an opportunity to use the tool kit, school staff would be asked for 
information about the nature and extent of their use of the tool kit, and about the tool kit’s 
impact on the school’s ability to address illicit drug use.  
As noted in a previous section, the Youth Truth Matters project has developed a tool kit which 
is considerably more comprehensive than that outlined in the project proposal.  The process of 
preparing the tool kit required much more time than anticipated; however, by the end of the 
project’s term a final version of the tool kit had been completed, and copies had been 
translated and printed, ready for distribution. 
Distribution to area high schools has not yet taken place.  Meetings with school boards 
regarding this matter have been scheduled; and at time of writing, project staff expected to 
proceed with distribution during the month of May 2013. 
Within its three-year term, the Youth Truth Matters project only partly succeeded in its 
intention to enable high schools to ‘feel more equipped to address illicit drug use’.  The project 
did develop the tool kit needed to facilitate this effort, but did not have sufficient time within 
the project term to distribute the tool kit, provide tutorials, nor gather information on tool kit 
use within schools.  It should be noted that although the project term has ended, project staff 
are continuing to work toward distribution and pilot testing of the Youth Truth Matters tool 
kit. 
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PARENTS’ UNDERSTANDING/COMMUNICATION REGARDING ILLICIT DRUGS 
For adults in the Tri-County area, the Youth Truth Matters project proposed development and 
delivery of a program intended to help parents and guardians learn how to communicate with 
youth about illicit drugs.  This was intended to result in the outcome that . . . 

“parents/guardians have further developed their communication skills and 
understanding about illicit drugs” 

By the fall of 2011 the project had developed a program for this purpose.  The ‘Let’s Talk About 
Drugs, A Youth-Led Workshop for Parents and Guardians’ was comprised of three sections 
(drugs, factors influencing drug use, and talking to youth about drugs), and was delivered  
several times, either as a day long workshop, or over three evenings.  Youth leaders assumed 
much of the responsibility for presenting material at these workshops, with input from project 
staff. 
While participation in these workshops was not as high as anticipated, those who did attend 
reported an increase in awareness of issues surrounding illicit drug use and impacts.  In 
questionnaires administered before and after the three-part workshop, participants were asked 
about their level of knowledge of six types of drugs that were discussed in the workshop.  The 
figure below shows the percentage of participants reporting varying levels of knowledge of 
these drugs before and after attending the workshop.  The dark part of each column represents 
the percentage of respondents who said they either knew something about the drug’s effects, 
or knew most of its effects; the light part of each column represents the percentage who said 
they either never heard of the drug, or had heard of it but knew little about its effects.  For all 
six of the types of drugs discussed in the workshop, the dark part of the column increases after 
the workshop.  

 
This pattern is particularly prominent with respect to inhalants.  Prior to the workshop, 63% 
said they knew little or nothing about inhalants or their effects; after the workshop, 77% said 
they knew something about or knew most of the effects of inhalants.  There was less of an 
impact with respect to marijuana, where awareness was already relatively high before 
attending the workshop. 
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Similarly, participants reported increased confidence in their knowledge of issues relating to 
illicit drug use in general.  They were asked, before and after the workshop, how confident they 
were that they knew enough about different drugs and their effects, about why people use 
drugs and what factors influence youth to use drugs, and about how to talk to youth about 
drugs.  They rated their confidence in their knowledge of these items using a five-point scale 
ranging from ‘Not At All Confident’ (1) to ‘Extremely Confident’ (5).  Average confidence 
ratings calculated from their responses are presented in the figure below. 

 
Prior to the workshop, average confidence ratings for all five items were below the midpoint 
(3.0) of the five-point scale.  After participating in the workshop, respondents reported higher 
levels of confidence in their knowledge.  Ratings for all five items were above the scale 
midpoint, ranging between 3.2 and 3.5. 
An increase in awareness 
among workshop participants 
is also apparent in responses to 
a question about their overall 
level of awareness of illicit 
drugs and their consequences.  
In the accompanying figure, 
the dark part of the column 
represents the percentage of 
respondents who said their 
overall level of awareness was 
high or very high.  Before the 
workshop, 28% of participants 
provided this response; after 
the workshop, 45% provided 
this response.  (Note:  
respondents who selected the 
‘medium’ response category are 
not included in this figure.) 
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The combination of these responses from parents and guardians who attended the ‘Let’s Talk 
About Drugs’ workshop indicates that the Youth Truth Matters project has succeeded in 
increasing awareness of illicit drug use and impact, and has enhanced participants’ ability to 
communicate with youth on illicit drug use and impact. 
 

COMMUNITY MEMBERS’ ABILITY TO ADDRESS ILLICIT DRUG USE 
The Youth Truth Matters project proposed hosting community level events which were 
expected to result in the outcome that . . . 

 “community members feel engaged and able to do something positive about the 
illicit drugs in their communities”. 

The proposal expected community events would attract three hundred people annually, and 
would result in increased awareness among community members of illicit drug use and impact.   
As noted previously, participation in Youth Truth Matters hosted events was lower than 
anticipated.  The project hosted three outdoor events, one in each county, and one indoor adult 
forum in Yarmouth; approximately 140 people attended these events.  Project staff determined 
that several factors (weather, distance, reluctance to be perceived as having an interest in drug 
issues) were having a negative impact on participation in project-hosted events, and modified 
the approach to focus more on participating in events organized by other community groups.  
Particularly during its final year, the project arranged to have a Youth Truth Matters presence 
at a wide range of community events, although no information is available on the number of 
people attending those events, or the number of attendees who benefited from the project. 
Some information was obtained from participants in the adult forum held in Yarmouth in 
November 2011.  These participants were asked to indicate whether they found the event 
helpful in increasing their awareness or understanding of several issues related to illicit drug 
use and impact.  These included awareness of illicit drug use, of the effects of illicit drug use, of 
factors influencing youth to use drugs, of steps that could be taken to combat illicit drug use, 
of the activities of the Youth Truth Matters project, and knowing where to get more 
information about illicit drug use and effects. 
Their responses, summarized in the figure below, indicate that they found the adult forum 
helpful in increasing their awareness/understanding in each of these areas.  The average 
helpfulness ratings are all above the midpoint (3.0) of the five-point scale ranging from ‘Not At 
All Helpful’ (1) to ‘Extremely Helpful’ (5).   
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Participants reported finding the adult forum particularly helpful in increasing their awareness 
of Youth Truth Matters project activities (average helpfulness rating:  4.6), and increasing their 
awareness about what steps can be taken to combat illicit dug use in their community (4.1)   
The numbers on which these findings are based are low, and certainly participation in project-
hosted community events was lower than expected.  However, the experience provided 
valuable insight that should improve future approaches to community engagement on illicit 
drug issues.  As noted above, weather and distance play a role, as does the reluctance of some 
people to be associated with events focusing on illicit drugs.  In addition, it has become clear 
that it takes a fairly lengthy period for a project to become known within the community, and 
to be recognized as a credible source of information on a topic many would prefer to ignore in 
the hope that it might simply disappear. 
 
 

COMMUNITIES’ ABILITY TO PROVIDE LEADERSHIP ON ILLICIT DRUGS 
The Youth Truth Matters  project intended that its activities would have an ongoing impact on 
the ability of communities to address illicit drug issues, with the outcome that . . . 

“communities can show-case their efforts and provide leadership to other 
communities wanting to address the problem of illicit drugs”. 

The project expected to draw on its experience with community events to develop, promote, 
and distribute a user-friendly guide for the general public.  This ‘Take Back Our Communities’ 
guide was intended to provide information and tools to assist other communities to take steps 
to address illicit drug issues in their areas.  The number of communities receiving this guide, 
and their subsequent use of the guide were to be tracked to assess the project’s success in 
achieving this outcome. 
As noted in a previous section, material based on project experience with community events 
has been incorporated into the Youth Truth Matters tool kit, rather than prepared as a separate 
guide.  This step was taken in the expectation that the material would have greater impact if 
integrated with information on activities for schools, youth leaders, and other community 
groups.  The tool kit has been finalized, translated, and printed; distribution has not taken 
place, but is planned for May 2013. 
Within its three-year term, the Youth Truth Matters  project only partially succeeded in 
achieving this intended outcome.  Material has been prepared to guide communities in their 
efforts to address the problem of illicit drugs, but no community has yet received this material.  
It should be noted that project staff are continuing with plans to distribute the tool kit and to 
monitor its future use, including use of the community event material. 
 
 

COMMUNITY SECTOR COLLABORATION 
One of the objectives of the Youth Truth Matters project was to strengthen the ability of 
community sectors to address illicit drugs in a coordinated and meaningful way.  It planned 
activities intended to enhance the ability of community sectors to work collaboratively on illicit 
drug issues; efforts in this area were expected to result in the outcome that . . . 

“All community sectors are more knowledgeable of each other’s services and are 
creating innovative ways to work together to address illicit drug use in the 
community” 

To achieve this outcome, the project planned the establishment of advisory groups, 
representing all key community sectors, to guide Youth Truth Matters project activities.  It also 
intended that working groups would be established at the end of the project term to assume 
ongoing responsibility for activities initiated/developed by the project.   
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The initial advisory committee was established in Yarmouth, and maintained overall project 
advisory responsibilities throughout the project term.  In the project’s second year, advisory 
committees were also established in Shelburne and Digby, with responsibility for providing 
guidance for project activities in those counties.  While community sector representation has 
varied somewhat from one advisory committee to another, each committee included members 
representing key youth-relevant sectors. 
Information obtained from advisory committee minutes, and from comments provided by 
advisory committee members, indicates the following: 

• Advisory committees have met on a fairly regular basis (e.g. quarterly or more often), 
with at least a core of members attending most meetings. 

• Members who cannot attend are updated through circulation of minutes or other email 
contacts. 

• Although efforts have been made to attract municipal representatives to the advisory 
committees, this sector has not been well represented among active committee 
members.  Project staff and advisory committee members have attempted to address 
this through updates, meetings, and other forms of contact. 

• Advisory committee meetings provide a forum for exchange of information about 
programs and services available through various community sectors.  In this way, those 
attending meetings become more familiar with the services provided by representatives 
of other community sectors. 

• Committee members’ roles have remained primarily advisory in nature, although at 
times some members have become more involved in project activities.  Project advisory 
committee members have indicated a preference for a more active, working role for any 
future project committees. 

• The Digby Youth Truth Matters advisory committee meets in conjunction with that 
area’s Schools Plus committee; this provides a broader context for an exchange of 
information about services, activities, and resources, and may constitute a means of 
continuing project activities beyond the project term. 

• The advisory committees, having links to key community sectors, provide an important 
means of increasing community awareness of the project and of specific project 
activities. 

At the conclusion of the project’s three-year term, working groups had not been formally 
established to assume ongoing responsibility for activities initiated by the project.  However, 
current advisory committee members have indicated a willingness to continue some level of 
future involvement with similar project activities. 
 
 
 
In summary, the Youth Truth Matters project has succeeded in achieving most of the outcomes 
identified for the project.  Increased awareness of illicit drugs and their impacts is evident 
among youth leaders, and among youth attending the youth forums and school presentations.  
Increased awareness on these issues is also apparent among adults participating in the ‘Let’s 
Talk About Drugs’ workshop and among those attending the adult forum.  The fact that the 
Youth Truth Matters tool kit has not yet been distributed has prevented the project from fully 
achieving its outcomes with respect to school capacity and community events to combat illicit 
drugs. 
Following is an outline of Youth Truth Matters project success in achieving project outcomes as 
of the end of the three-year project term. 
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Summary :   Progress in Achieving Project Outcomes 
 

Project Outcome Indicator Results 

Enhanced youth 
leadership 

• change in participants’ 
awareness of illicit drugs 

• change in participants’ 
awareness of impact of illicit 
drug use 

• change in participants’ ability 
to present material on illicit 
drug use/impact to their 
peers 

Comparing pre and post training, youth 
leaders were more confident in their 
knowledge of illicit drug issues and in their 
ability to present material on illicit drugs to 
their peers.  Youth average confidence levels 
(five point scale): 

• increased from 2.5 to 3.7 for knowing 
enough about different categories of drugs 

• increased from 3.0 to 3.8 for knowing 
enough about different drugs 

• increased from 3.1 to 3.8 for knowing 
enough about long term effects of drugs 

• increased from 3.2 to 3.8 for knowing 
enough about short term effects of drugs 

• increased from 3.3 to 3.9 for ability to 
prepare presentation on drugs for peers 

• increased from 3.4 to 3.9 for ability to make 
presentation on drugs for peers 

                   (n = 56 to 63) 
   
 

Increased youth 
awareness of impact 
of illicit drugs 

• change in awareness of illicit 
drugs 

• change in awareness of 
impact of illicit drug use 

Over 2000 youth attended the youth forum 
and in-school presentations.  They found these 
activities helpful in increasing their awareness 
of illicit drugs and their impact. 
Youth forum rated helpful for: 

• increasing general awareness of illicit drugs 
(rated 3.9 out of 5) 

• increasing awareness of effects of illicit 
drugs (rated 4.0 out of 5) 

                     (n = 182) 
School presentations rated helpful for: 
• ncreasing general awareness of illicit drugs 
(rated 3.6 out of 5) 

• increasing awareness of effects of illicit 
drugs (rated 3.7 out of 5) 

                      (n =  945 to 948) 
 

Improved capacity 
of high schools to 
address illicit drug 
use 

• change in number of high 
schools reporting use of 
toolkit 

• change in number of high 
schools reporting improved 
capacity to address illicit drug 
use 

 
 

• Tool kit has not yet been distributed to 
schools 
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Improved ability of 
parents/ guardians 
to understand and 
communicate 
concerning illicit 
drugs 

• change in parents’ awareness 
of illicit drugs 

• change in parents’ awareness 
of impact of illicit drug use 

• change in parents’ ability to 
communicate with their 
children regarding illicit drug 
use/impact 

 

Comparing before and after workshop 
responses, parents/guardians reported an 
increase in knowledge of specific types of 
drugs (n = 46 before, 39 after). Percent who said 
they knew some or most of the drug’s effects   
• increased from 37% to 77% for inhalants 
• increased from 61% to 82% for OTC drugs 
• increased from 61% to 79% for ecstasy 
• increased from 76% to 92% for cocaine 
• increased from 72% to 87% for 

prescdription drugs 
• increased from 93% to 97% for marijuana 
 
Percent of parents reporting that their overall 
level of awareness of illicit drugs was high or 
very high  
• increased from 28% to 45% for marijuana 
 
Comparing before and after workshop 
responses, parents/guardians reported 
increased confidence in ability to talk to youth 
about drugs (n = 46 before, 39 after).   Average 
confidence levels (five point scale): 
• increased (2.6 to 3.4) for knowing enough 

about how to talk to youth about drugs 

Improved ability of 
community 
members to address 
illicit drug use in 
their communities 

• number of community 
members participating in 
events focusing on illicit drug 
use 

• change in community 
members’ awareness of illicit 
drug use/impacts 

 

Participation in project hosted community 
events well below anticipated levels 
Community members participating in the  
adult forum rated this event helpful for: 
• increasing awareness of steps to combat 

illict drug use (rated 4.1 out of 5) 
• increasing awareness of illicit drug use in 

the community (rated 3.8 out of 5) 
• increasing awareness of factors influencing 

youth to use drugs (rated 3.8 out of 5) 
• increasing awareness of effects of illicit 

drug use (rated 3.5 out of 5) 
                        (n = 26) 

communities can 
show-case their 
efforts and provide 
leadership to other 
communities 
wanting to address 
the problem of illicit 
drugs 

• number of communities 
reporting improved capacity 
to address illicit drug use 

• ‘Take Back Our Community’ Guide intended 
for this purpose has been integrated into 
the tool kit, and has not yet been 
distributed to other communities. 

all community 
sectors are more 
knowledgeable of 
each other’s services, 
and are creating 
innovative ways to 
work together to 
address illicit drug 
use in community 

• change in reported levels of 
knowledge of services 
provided by specific 
community sectors 

• Advisory Committees include members 
from key community sectors, communicate 
regularly.  Advisory committee meetings 
provide a forum for exchange of 
information about services provided by 
community sectors. 
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HEALTH CANADA OUTCOMES 
The Youth Truth Matters project has been assigned to Cluster 3 for purposes of the DSCIF 
Cluster Evaluation.  The DSCIF program outcome identified for Cluster 3 is as follows: 

INCREASED ENGAGEMENT OF COMMUNITY STRUCTURES & NETWORKS IN HEALTH 
PROMOTION AND PREVENTION EFFORTS TO PREVENT ILLICIT DRUG USE AMONG YOUTH 

Indicators identified for this outcome relate to the proportion, extent and nature of existing 
and new community structures and networks. 
The online questionnaire developed by Health Canada for the Cluster 3 evaluation was 
completed during Youth Truth Matters advisory committee meetings in December 2010, and 
again in March 2013. Both were submitted as required. 
The project has engaged existing community structures and networks in a variety of ways: 

• Youth who were involved in other community structures/networks have become 
involved in the Youth Truth Matters project because of their links to project staff.  For 
example, some of the youth who became involved in Youth Truth Matters activities did 
so because they were already familiar with the project and project staff through the 
latter’s work with a youth homeless shelter or a support program for girls. 

• The Digby Advisory Committee meets in conjunction with that area’s Schools Plus 
program, thereby extending the project’s reach into other sectors of the community. 

• In one of the Tri-County high schools, the Sociology 12 class made Youth Truth Matters 
a unit in its curriculum by conducting and presenting a survey and research on illicit 
drugs and their impact. 

• The Youth Truth Matters project has become involved in many events and activities 
organized by other community groups.  It has prepared posters, handed out fact sheets, 
or had a presence in other ways at community festivals, sporting events, fund-raisers, 
health fairs, etc. 

• As the Youth Truth Matters project was nearing the end of its term, its profile and 
credibility within the community had grown to the extent that it was receiving requests 
for project involvement in other sectors – for example, a request to provide a version of 
the parent/guardian workshop for student nurses. 

 
The Youth Truth Matters project has also created new community structures and networks: 

• The project advisory committees established in Yarmouth, Digby and Shelburne were 
comprised of representatives from most of the key community sectors having an 
interest in youth and illicit drug issues.  In addition to providing guidance for project 
activities, these committees also operated as forums for the exchange of information 
and ideas on services, resources and programs available to, and/or needed within the 
area.   

• Toward the end of its term, the project commenced efforts to establish linkages with 
municipal structures in the Tri-County area.  Meetings have been arranged with 
municipal representatives to discuss the possible creation of municipal youth councils or 
youth engagement coordinators at the community level. 
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UNINTENDED IMPACTS OR OUTCOMES 
The Youth Truth Matters project was intended to promote a youth-focused approach to 
addressing illicit drug issues; however, it was not expected that youth would take on as 
significant a role in project leadership and delivery as has been the case.  The project proposal 
included provisions for obtaining youth input, for providing leadership training, and for having 
youth involved in school presentations.  As the project evolved, youth leaders assumed a more 
significant role in several project components. 

• They have become more involved in delivery of the leadership training retreat.  The 
project’s initial expectation was that project staff would be responsible for planning and 
delivery of the training retreat.  However, in the second and third years of the project, 
leaders from the previous year’s retreat returned to assist with retreat training and 
activities.  By the third and final year of the project, youth leaders were playing a 
significant role in delivery of training components. 

• Youth leaders have assumed increasing responsibility for the youth forum.  Again, it was 
initially expected that project staff would develop and implement this activity with 
some assistance from youth leaders, and this was the case in the first year.  The second 
year saw more involvement of youth leaders in both planning and delivery of the youth 
forum.  By the third year, youth leaders served as hosts for the event, and assumed 
much of the responsibility for delivery of the event. 

• Youth leaders have played a key role in delivery of the workshops for parents/guardians.  
The project proposal indicated that this activity would be developed and implemented 
by project staff.  Prior to initial delivery of the workshop, a decision was made to 
include some youth-developed material, and some youth leaders, in the presentation.  
When this appeared helpful for those attending the workshop, the role of youth leaders 
was enhanced; youth leaders assumed primary responsibility for presentation of 
material, and project staff provided input and support as required. 

• Youth leaders have also assumed additional responsibility for explaining and promoting 
the Youth Truth Matters project.  Several youth leaders have participated in meetings, 
conferences and other events to describe the project and its accomplishments to others.  
These opportunities arose during the term of the project, and were not planned as part 
of the project proposal. 

This unexpected outcome has had benefits both for youth leaders and for participants in the 
youth-led activities. 
For youth leaders, it has meant an increased 
opportunity to develop and hone presentation 
skills and self-confidence.  Many of the youth 
leaders have indicated that they were initially 
shy about speaking in public, but that their 
involvement in the project has increased their 
confidence in both their public speaking skills 
and their knowledge of illicit drug issues. 

Youth who attended presentations prepared and/or delivered by youth leaders also viewed this 
approach as beneficial and preferable.  Two 
thirds (66%, n = 196) of youth forum 
participants said they preferred having other 
youth present information on illicit drugs.  
They indicated that they considered 
information provided by other youth to be 
more in touch with their own reality, and 
that they were more likely to listen than if 
the information were presented by parents 
or other adults.   

“I never felt comfortable speaking in front of my 
peers but being in YTM for 3 years I have total 
confidence in public speaking, interviews, and I 
have heard a lot of myths about drugs from my 
friends that I have corrected.  Learned a lot 
about drugs and the body.” 

“It’s better to hear it from someon more 
understanding and more aware of our reality, than 
someone from a different time.” 
“It’s a little less awkward.” 
“You can connect, feelsless like a lecture when 
youth does it.  They have similar problems and 
choices as you.” 
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Adults expressed similar views.  Over three quarters (77%, n = 30) of those attending the 
Youth Truth Matters parent/guardian 
workshops said they preferred having the 
presentations made by youth.  These adults 
explained that the youth presentations 
gave them a better understanding of the 
reality facing their own children.  They felt 
it provided a youth’s perspective on the 
current situation with respect to illicit 
drugs, and often noted that this situation 
differs from their experience as teens.  
Some also commented that they felt they 
would have more credibility in discussions 
with their own children if they were able to 
cite other youth as their information 
source. 
In short, the enhanced leadership role assumed by youth throughout the Youth Truth Matters 
project has benefited both the youth leaders and those who attended presentations made by 
youth leaders.  This approach gives the project more credibility and appears to be an effective 
and preferred means of increasing awareness of illicit drug issues. 
 
 

PROJECT LESSONS 
The experience of the Youth Truth Matters  project has provided several lessons which may be 
beneficial for those planning or involved in other projects.  Many aspects of these lessons have 
to do with the timing and scheduling of project activities, or with the recognition of the skills 
required to effectively implement certain tasks. 

• To effectively undertake activities requiring specific technical skills, it is important to 
obtain the assistance of someone with the necessary relevant expertise, rather than 
assuming project staff will be able to do this as part of their other responsibilities.  The 
project’s experience with the website, and with the digital video activities, indicates that 
significant delay and inadequate quality can result when such activities are attempted 
without adequate technical support. 

• The project needs to have a profile among its intended target group if it expects to 
involve members of that target group.  Early in the project’s term, staff realized 
recruitment for the leadership training was proceeding more slowly than anticipated 
because the program was unknown among prospective candidates.  They developed a 
youth forum for youth who could be prospective candidates for upcoming youth 
leadership training.  The youth forum gave the project the profile it needed to exceed 
recruitment expectations. 

• When a project includes activities extending over a wide geographic region, and/or 
when it includes outdoor activities, it is important to factor in the implications of 
distance and weather.  During its initial  phase, the project expended higher than 
anticipated amounts of time and money on travel.  Difficulties were also encountered in 
organizing outdoor community events due to weather issues.  These circumstances 
made it difficult for the project to implement some of its activities as planned. 

• For projects focusing on illicit drug issues, it may be helpful to link project activities to 
other events or groups having a more general, and possibly less threatening, focus.  The 
experience of the Youth Truth Matters  project indicates that some people may be 
hesitant to participate in activities focused on illicit drug issues, even when they want 
or need the information that may be available through those activities.  By piggy-
backing project activities onto other types of community events, the project provided a 
more comfortable context within which a discussion of illicit drug issues could take 

“Completely uncensored – honest & real – not the ‘mom-
friendly’ ersion that an adult might give.” 
“It shows us what the kids know and when I quote a 
youth to a youth it makes more sense to them and I 
feel theymay retain more information if it comes from a 
peer (rather than another adult).” 
“I could relate better to the spoken experience.  I could 
see my daughter.” 
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place.  This approach also increased opportunities for the project to enhance its profile 
in the community and among other community groups. 

• Finally, the experience of the Youth Truth Matters  project has demonstrated that an 
undertaking of this nature requires considerable time to build the levels of awareness, 
credibility, and trust needed to make a difference at the community level.  By the end of 
its three-year term, the project had developed the profile needed to enable it to 
facilitate meaningful discussion and action on illicit drug issues at the community level.  
These three years constitute the groundwork for future steps. 

 
 

CONCLUSIONS AND RECOMMENDATIONS 
The Youth Truth Matters  project was an ambitious, multi-faceted undertaking designed to 
address the difficult issues surrounding illicit drug use among youth.  It has succeeded in 
producing most of the outputs planned in the project proposal, and it has incorporated many of 
these in the Youth Truth Matters  tool kit.  The project has also achieved most of its intended 
results, and has been able to demonstrate improvements in youth leadership abilities and 
increases in awareness of illicit drug issues.  It has also contributed to the mobilization of 
efforts to combat illicit drug issues by providing a forum for community sectors to discuss and 
provide input into those issues.  On these points it has also contributed to DSCIF outcomes. 
The project’s focus on youth leadership has had a greater than anticipated impact on the 
implementation and outcome of project activities.  The increasing involvement of youth 
leaders in various project components has benefited both the youth leaders and the youth and 
other community members who attended project activities. 
The project has encountered some challenges and delays in implementing certain activities.  In 
particular, problems with the website, and the lengthy period required to prepare the tool kit 
have meant that parts of the project were not implemented as intended within the project 
timeframe.  However, these are problems which could be addressed, if addional time and 
resources were available. 
The tool kit is ready for distribution, and could serve as an important resource to assist other 
communities, schools, and individuals in their efforts to combat illicit drug use and impacts.  
However, the tool kit has not been distributed, nor has it been pilot tested to ascertain that it 
can meet the needs of various groups. 
The Youth Truth Matters project has made important contributions in terms of resources and 
approaches to address illicit drug issues among youth.  It has established a strong community-
level basis for the development and implementation of future meaningful work to combat 
illicit drug issues.  It has not yet been able to extend the results of this work to other groups 
and communities by making the Youth Truth Matters tool kit available to those who might 
benefit from it. 
It is recommended that steps be taken to build on the accomplishments of the Youth Truth 
Matters project by arranging an extensive pilot test of the Youth Truth Matters tool kit.  This 
would provide an opportunity to obtain information on how well this youth-led approach 
works for other communities and groups, and what changes might be needed to result in a 
resource what could benefit many across the country who are stuggling with illicit drug 
problems among youth. 
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APPENDICES 
§ Youth Truth Matters Program Logic Model 
§ Youth Truth Matters Work Plan Summary 

(detailed work plan included in project proposal) 

§ Evaluation Plan (from project proposal) 

§ Evaluation Tools 
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Work Plan Summary

Objective one: Develop the ability of youth to be champions and messengers for other youth about the
dangers of illicit drugs and the benefits of a healthy lifestyle

Develop educational tools about illicit drugs, using video digital story telling, that can be used on line, in the
classroom, and in the community

Apr-May/2010 Seek out 10 youth in each county, both in and out of school, to participate in the
development of educational tools (total 30)

June/2010 Develop story line with youth
June-Aug/2010 Seek out technical support to assist with development of digital stories
July-Aug/2010 Finalize story line and complete digital stories

OUTPUT: AN EFFECTIVE AND RELEVANT YOUTH FRIENDLY INTERACTIVE AND EDUCATIONAL TOOL
USING DIGITAL STORY TELLING HAS BEEN DEVELOPED BY YOUTH AND IS KEPT UPDATED
THROUGHOUT THE PROJECT.

Develop web site and other computer  interface technical tools to promote message

Seek out technical support to assist with web site development and other computer interface
programs

July & August, 2010

All youth will be part of the development and providing the ongoing technical support to the
site

OUTPUT: AN INTERACTIVE WEB SITE, AND OTHER INTERACTIVE COMMUNICATIONS TOOLS, HAVE BEEN
DEVELOPED BY AND FOR YOUTH AND ARE BEING ACCESSED BY YOUTH

Develop youth leadership skills to facilitate discussion and be peer mentors

August & Sept.2010
(1st yr -Yarmouth)

Work with 24 youth in Yarmouth area who are in grade 9 (or grade 9 equivalent - could be
some of the same youth who developed digital stories) to develop their skills in presenting
information and facilitating group discussion, that will include:  presenting information on
illicit drugs & health lifestyles (interactive workshop); sharing discussion so everyone is
included; group work dynamics; handling difficult situations; how to prepare for presenting
workshop; note taking/ flip charting

August & Sept. 2011 &
2012

In the second and third year 10 youth from each county will be involved in the leadership
training

OUTPUT: A YOUTH LEADERSHIP PROGRAM, FOCUSED ON ILLICIT DRUG USE AMONGST YOUTH, HAS BEEN
DEVELOPED, PILOTED, AND PROVEN SUCCESSFUL FOR PREPARING YOUTH TO BE LEADERS

Develop and present an interactive workshop, using the video tools that will be given to all high school students
in the Tri County area by the youth mentors

Oct.-June 2010-11
(Yarmouth)

Sept-June 2011-12 (All 3
counties)

Organize with all the schools in Yarmouth, Shelburne, and Digby.  When possible two
presentations/year/class will be given

Sept 2011 – March 2012
(All three counties)

Apply 16 Best Practices in School Based Drug Education for Grade 7-9

OUTPUT: AN EFFECTIVE  INTERACTIVE WORKSHOP ON ILLICIT DRUGS AND PROMOTING HEALTHY
LIFESTYLES , HAS BEEN DEVELOPED AND  DELIVERED TO  4,000 HIGH SCHOOL STUDENTS AND
COMMUNITY GROUPS

Develop capacity of each school to continue to deliver the interactive workshops and train youth mentors

Oct. 2011 – Dec. 2012 When opportunities arise, present at teacher In service Days
Jan. - March 2013 Provide a tool kit to each High School in the Tri County area that can assist to sustain the

activities
OUTPUT: A TOOL-KIT THAT WILL INCLUDE A COPY OF THE DIGITAL STORIES, A FACILITATOR’S GUIDE FOR

THE INTERACTIVE WORKSHOP, INFORMATION SHEETS ON ILLICIT DRUGS, POSTERS, AND
COMMUNITY CONTACT SHEET, HAS BEEN DEVELOPED AND DISTRIBUTED TO ALL HIGH SCHOOLS
IN THE TRI COUNTY AREA. A TEACHER/ RESOURCE PERSON IN EACH SCHOOL WILL BE GIVEN A
TUTORIAL ON HOW TO USE THE KIT
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Work Plan Summary (con’td)

Objective two: Develop the capacity of the community  to understand the issues surrounding illicit drugs
and  to demonstrate their commitment to a drug-free community

Community activities (fun) that enables the community (both adult and youth) to express their desire for a
healthy, safe and drug free community (tie into the International day Against Drug Abuse – June 26th)

Yarmouth spring
2010

All three counties in
June 2011 and 2012

Parades/ community festivals using music, prose, poetry, dance and other means of
positive expression

Nov. 2012 – Feb 2013 A user friendly guide will be developed so local communities, as well as  other
communities, can benefit and assist to sustain the activities

OUTPUT: A USER FRIENDLY GUIDE CALLED “TAKE BACK OUR COMMUNITIES” FOR THE TRI COUNTY
COMMUNITIES, AS WELL AS OTHER INTERESTED COMMUNITIES, HAS BEEN DEVELOPED,
EVALUATED AND PROMOTED ON PROJECT AND WOMEN’S CENTRE WEB SITE

Develop and offer an ongoing program for parents and guardians on how to talk to your kids about illicit
drugs

Jan. /11 – March / 11
Sept. /11 –June 2012

and
Sept. /12 – Feb. 2013

Program will be developed in the first year
 and offered in all three counties in the second and third years

OUTPUT: AN EFFECTIVE PROGRAM CALLED “TALKING TO YOUR CHILD ABOUT DRUGS” FOR ADULTS
(PARENTS/ GUARDIANS) ON ILLICIT DRUGS AND COMMUNICATING WITH YOUTH, THAT
INCLUDES A FACILITATOR’S GUIDE, HAS BEEN DEVELOPED AND PILOTED

Objective three: Strengthen the ability of community, government agencies, and municipal leaders in
the Tri Counties to address illicit drugs in a coordinated and meaningful way

Have all Community Partners active participants in the project activities  and provide leadership in areas of
their expertise

All partners are active in various parts of the project
Proclamation signed

April 5, 2010 –
March 29, 2013

Working groups are formed to sustain the work in each county
OUTPUT: WORKING GROUPS, TO REPLACE THE ADVISORY COMMITTEES,  ARE FORMED IN ALL

THREE COUNTIES AND ARE USING THE TAKE BACK OUR COMMUNITY GUIDE TO DEVELOP
AND IMPLEMENT INNOVATIVE WAYS TO ADDRESS ILLICIT DRUGS IN THEIR COMMUNITIES
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Evaluation Plan 

Output: An effective and relevant youth friendly interactive and educational tool using 
digital story tell ing has been developed by youth and is kept updated throughout the 
project .  

Questions Indicators Proposed Data Methods 

Was an educational tool 
developed, was it 
effective, and relevant? 

1) 30 youth, representing all three 
counties, participated in the development 
of the initial video that will be piloted the 
first year 

1) Documented by staff 

2) The video is completed and copies are 
made for use and distribution 

2) Staff document and track the 
number of copies made and who 
they were given to 

3) The number of times the video is 
watched on the web site 

3) Set up on web-site to track 

4) Youth expressed their satisfaction in 
being part of the video development and 
satisfied with the skills they learnt and 
the skills they contributed to the project 

4) Evaluation form – ask each 
youth to evaluate their 
satisfaction with their 
participation in the production. 

5) Youth continue to add to the digital 
story new and relevant information 

5) Documented by staff 
Within the evaluation form for 
the workshop presentation 
students will be asked specific 
questions about their impression 
of the video/digital stories for; 
understanding the issues and 
getting positive messages on 
healthy lifestyles and whether 
they feel it is an effective tool for 
getting the message out. A 
similar evaluation tool will be 
used on the web site to assess 
the effectiveness of the video 

Output: An interactive web site ,  and other interactive communications tools ,  have been 
developed by and for youth and are being accessed by youth 

Questions Indicators Data Methods 

Was a web site and 
other interactive 
computer interface 
programs established 
and are they being 
accessed? 

1) A web domain name & site was 
established 

1) Staff will document that it was 
established 

2) Youth are accessing the site – 
anticipating 2000 youth will come to the 
site 

2) Site will be set up to count the 
number of people accessing the 
site and asking them to fill out a 
short survey – age, county, and 
how the information useful to 
them 

3) Youth are actively involved with the 
site keeping it up dated 

3) Staff will document the youth 
involvement 
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Evaluation Plan (cont’d) 

Output: A youth leadership program ,  focused on il l icit  drug use amongst youth ,  has 
been developed ,  piloted ,  and proven successful for preparing youth to be leaders 

Questions Indicators Data Methods 

Was the leadership 
program developed and 
piloted and has it proven 
to be successful? 

1) The comprehensive design and content 
of the initial training program (a pilot) 
with 24 youth is a success 

1) Focus group with first youth 
leaders to review and improve 
program 

2) 60 youth have participated in the 
youth leadership training and 
demonstrated (mock workshop) their 
readiness to present workshop 

2) Staff will monitor and provide 
necessary feedback. 

3) Youth have expressed their confidence 
in being able to present the workshop 
and be involved in other events 
pertaining to the project activities 

3) Do a pre and post evaluation 
with the youth prior to the 
leadership training and after 
they participated in some of the 
project activities. A final focus 
group in year three with 20 
youth who took the training to 
assess their involvement and 
how the training factored into 
that. 

Output: An effective  interactive workshop on il l icit  drugs and promoting healthy 
l ifestyles ,  has been developed and  delivered to  4,000  High School students and 
community groups 

Questions Indicators Data Methods 

Was the workshop 
developed and presented 
to the students/ 
community over the 
course of the project and 
was it effective? 

1) The workshop was delivered to 4,000 
students and 300 community members 

1) Staff will document 

2) The students/ community have 
expressed they found the workshop 
engaging, it provided a positive message, 
and they feel it is an effective tool to 
increase the knowledge about the harm 
associated with illicit drugs and ways to 
confront it   

2) An evaluation form will be 
given to each student/ 
community person who 
participates in the workshop to 
determine their understanding of 
the messages and their 
satisfaction with how the 
information is presented 

Output: A tool-kit that will  include a copy of the digital stories ,  a facil itator ’s guide for 
the interactive workshop ,  information sheets on i l l icit  drugs ,  posters ,  and community 
contact sheet ,  has been developed and distributed to all  high schools in the Tri County 
area .  A teacher/  resource person in each school will  be given a tutorial on how to use 
the kit 

Questions Indicators Data Methods 

Was the tool kit 
developed, distributed 
and resource person 
given a tutorial so 
schools could sustain the 
delivery of the 
information? 

1) All High Schools received the tool kit 1) Documented by staff 

2) Resource person received a tutorial on  
how to use the tool kit to sustain the 
class room learning 

2) Resource person is asked to 
complete an assessment form on 
the toolkit content and how they 
see the tools being used in the 
classroom in the future 

3) Invited to present at Teachers’ In-
Service (Professional)  Day and/ or 
Healthy Schools Initiatives Events 

3) Participants are asked to 
evaluate the kit and indicate how 
they could use it 
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Evaluation Plan (cont’d) 

Output: A user friendly guide called “Take Back our Communities”  for the Tri County 
communities ,  as well  as other interested communities ,  has been developed ,  evaluated 
and promoted on Project and Women ’s Centre web site 

Questions Indicators Data Methods 

Was a guide developed 
that captures the ideas 
and results that the Tri 
County community 
piloted, and are there 
requests for the guide? 

1) A guide was developed and outlines 
steps and suggestions for community 
activities for a  “Take Back our 
Community” event that Advisory 
Committees will review 

1) Advisory Committee members 
will be asked to provide feedback 

2) Community members who 
participated in the community events 
express their feedback and satisfaction 
with activities 

2) Community members will be 
asked to evaluate the activities 
that were piloted. Focus groups 
with community members in 
each county will be held to assess 
the tool and provide feedback 

3) Guide is promoted through main 
stream media and web-site 

3) Record the # of requests 
 

Output: An effective program called “Talking to Your Child About Drugs”  for adults 
(parents/  guardians)  on i l l icit  drugs and communicating with youth ,  that includes a 
facil itator ’s guide ,  has been developed and piloted 

Questions Indicators Data Methods 

Has the program been 
delivered, packaged for 
future use, and proven 
to be effective? 

1) 300 adults (50/year /county) will 
participate in the program 

1) Documented by staff 

2) Program is packaged as a Facilitator’s 
Guide and ready for future program 
delivery that will assist in sustaining the 
program 

2) An organization (s) has 
indicated they will continue the 
program 

3) Participants have indicated they are 
more comfortable about the topic and 
feel more informed to talk to their 
children about illicit drugs 

3) Program participants will be 
asked to complete an evaluation 
form to measure their pre and 
post  understanding and comfort 
with the topic and ability to 
communicate with their children  

Output: Working Groups ,  to replace the Advisory Committees ,   are formed in all  three 
counties and are using the Take Back Our Community Guide to develop and implement 
innovative ways to address i l l icit  drugs in their communities 

Questions Indicators Data Methods 

Have County Working 
Groups been formed and 
what have they done to 
establish their 
sustainability? 

1) Each County has a Working Group 
representing all sectors (Community/ 
Gov’t/ Municipal) 

1) Focus group with each working group 
to assess their development 

2) Terms of Reference have been 
identified 

 

3) Short and long term strategic plan 
(three to five years) has been identified 
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 Kirsta Morris, Project Co-ordinator 
 12 Cumberland Street 
 Yarmouth, N.S., B5A 3H3 
 (902) 742-0085 

Before training begins, we’d like some 

information to help 

prepare 
material for future training.  

Please 
answer 

truthfully and don’t 
discuss with anyone else.  You don’t have to put your name on this form. 
  (Circle the number that best describes your level  
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